Welcome to your Neighborhood Association

MISSION

Neighborhood Associations help
manage the conditions of the neighborhood. They make the
neighborhood a desirable place to be by identifying and bringing in amenities
and other elements to help the neighborhood remain competitive in the housing market.
They work to develop relationships between neighbors, and to identify issues or opportunities and develop plans.
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| Neighborhood Association activities are inclusive and open to all within the boundaries. Activities are transparent

/\ and guided by the input of the participating members. Member perspectives are valued and respected.
MEMBERSHIP is geographically based, meaning everyone within the neighborhood boundaries is invited to participate.

MEMBERSHIP is continuous, the group is always working, but individual participation will vary —you do what works for you.

MEMBERSHIP means shared power and authority, all members have a say in group decision making processes.

MEMBER BENEFITS MEMBERSHIP is about helping the neighborhood and there are a variety of ways to do this.
« Help shape neighborhood
¢ Protected property values COMMUNITY BENEFITS

¢ Reduced crime rates

e Save City resources by managing neighborhood conditions & monitoring crime or safety issues
e Increased social networks

e Bring financial resources to City by securing grants & engaging in fundraising for special projects
* Ability to advocate as a group « Create a connected community that is better able to weather a crisis or natural disaster



Members of the Association

President or Chairperson

Responsible for overall manage-
ment of the association.

e Facilitate meetings

e Organizational spokesperson
e Make committee appointments

COMMITTEES

Standing committee: work is
continuous and ongoing. Examples
include welcome, or membership,
committees.

Ad Hoc committee: work on a
specific task and end when done.
* Ad Hoc committees may become
standing committees and standing
committees may be dissolved

Committee Members

A Committee is a small
group of members who are
working on a specific issue
or task. Committee mem-
bers meet, gather infor-
mation, and/or make rec-
ommendations for actions
the association should take.
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¢ Board of Directors (Officers)

! Works with the Chairperson to manage the
day-to-day affairs of the association. Officers
have specific responsibilities dependent upon
their position. Officers typically include:

e Vice Chair
e Secretary

e Treasurer
e Committee Chairs

General Member

General members attend
neighborhood social events
and/or association meetings.
- They provide input on the
direction of the association
and help with various tasks
or special projects.

Supports for Neighborhood Associations and Members

Association Bylaws
The policies and procedures
that govern the association. They
help new members understand how
the organization functions, including
problem solving and grievance
procedures, and they maintain

consistency when leadership changes.

Ask for a copy today!

NeighborWorks® Pocatello
Provides a variety of supports:
e Volunteer Leadership Training
e Technical and administrative support to
associations and members
e Monthly collaboration meetings with City
representatives, PPD, and all Associations
e Host webpages and Neighborhood Association
Toolbox with online resources. Visit

www.nwpocatello.org

Other Members

& Associations
New members can find
support from other association
members. Other groups and
individuals doing this same type
of work are also a VALUABLE
resource for support and ideas!



