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Management's  Discussion  and  Analysis

Pocatello  Neighborhood  Housing  Services,  Inc.

dba  NeighborWorks  Pocatello

Management's  Discussion  and  Analysis

January  1, 2020  through  December  31, 2020

The management  of Pocatello  Neighborhood  Housing  Services,  Inc. dba NeighborWorks  Pocatello  offers

readers  of its financial  statements  this  narrative  overview  and analysis  of  the  financial  activities  of  NWP

forthefiscalyearendingDecember31,2020.  Readersofthisanalysisareencouragedtoconsiderthe

information  presented  here  in conjunction  with  the  attached  financial  statements  and related  notes.

Pocatello  Neighbourhoods  Housing  Services,  Inc. is a 501(c)(3)  non-profit  organization  that  revitalizes

neighborhoods  in Pocatello,  Idaho.  PNHS's  geographical  area is the  eight  Southeast  Idaho  Counties

(Bannock,  Bear  Lake, Bingham,  Bonneville,  Caribou,  Franklin,  Oneida  and Power),  however,  PNHS does

focus  on Pocatello"s  central  or core  neighborhoods.  PNHS revitalizes  neighborhoods  in various  ways,

including  rehabilitating  existing  homes  through  an affordable  home  improvement  loan product,  down

payment  and closing  cost  assistance  for  homebuyers,  constructing  and  selling  homes,  homebuyer

education,  credit  counselling,  foreclosure  mitigation  counselling,  reverse  mortgage  counselling,  a lawn

and garden  tool  lending  system  and  the  promotion  of  community  building  and  neighborhood

engagement.  In March  of  2014,  PNHS applied  for  and received  approval  from  Idaho's  Secretary  of  State

to  conduct  business  as NeighborWorkso'  Pocatello.  NeighborWorkso"  Pocatello  is a DBA. Pocatello

Neighborhood  Housing  Services,  Inc. is still  the  legal  name  of  the  organization.

Overview  of  the  Financial  Statements

The  Statement  of  Financial  Position  presents  information  on PNHS'  assets  and  liabilities,  with  the

difference  between  the  two  reported  as net  assets. Over  time,  increases  and decreases  in net  assets

may  serve  as a useful  indicator  of  whether  the  financial  position  of  the  entity  is improving  or

deteriorating.

Total  assets  increased  by Sl,183,868. Liabilities  decreased  by 33,351.  Net  assets  increased  by

!>1,217,218  for the period. Net assets without donor  restrictions  increased  by Sl,486,806. Net  assets

without  donor  restrictions  are  those  assets  that  can be used  by the  organization  without  restrictions  by

donor,  program  or capital  requirements.  PNHS had a decrease  in Net  assets  with  donor  restriction  of

!>269,588.

In comparison  to  2019,  The  Statement  of  Financial  Position  shows  a decrease  in Grants  receivable,

Accounts  payable,  Deferred  revenue  and  Notes  payable  -  net  of  current  portion.  Cash and cash

equivalents,  Property  inventory,  Deferred  revenue  -  current  portion,  Notes  payable  -  current  portion,

and  Construction  in progress  were  increased  due  to PNHS operations.

The  Statement  of  Activities  presents  the  revenues  and expenses  for  PNHS by classification  of net  asset.

Changes  in net  assets  can be with  donor  restrictions  and  without  donor  restrictions.  PNHS operations

without donor  restrictions  resulted  in an increase  of net  assets  of  !>1,486,806  and a net  decrease  in

operations  with  donor  restrictions  of  5269,588  -  this  was largely  due  to NeighborWorks  America

releasing  Sl,422,570  from  donor  restricted  net  assets  to net  assets  without  donor  restrictions.
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Management's  Discussion  and  Analysis

The  Statement  of Functional  Expenses  presents  operating  and non-operating  expenses  for  PNHS by

program.  PNHS had an overall  45%  increase  in expenses  in 2020  as compared  to 2019.  The biggest

portion  of  the  51,173,008  expense  was  due  to a mid-program  change  by the  Federal  Home  Loan Bank

Des Moines  (FHLBDM).  In 2019,  the  FHLBDM"s  Affordable  Housing  Program  consisted  of a SI0,750

grant  to be forgiven  over  60 months.  At the  beginning  of  2020,  the  FHLBDM  changed  their  policy  for  the

Affordable  Housing  Program  to  being  forgiven  immediately.  This  @reatly  increased  PNHS" expenses  for

this  program  resulting  in a total  32% (or  !>374,101)  of PNHS"s expenses  for  the  year.

Other  items  of  note,  PNHS had higher  expenses  for  Salaries  and benefits  (11%),  Utilities  (9%), Telephone

(29%),  Repairs  and  Maintenance  (18%),  Insurance  (8%), Equipment  Rental  (7%),  Dues and  subscriptions

(80%),  and Bad debt  expense  (21%). PNHS had lower  expenses  for  Postage  (-11%),  Travel  and training  (-

70%),  Professional  Services  (-39%),  Office  expenses  (-42%),  Advertising  (-17%),  Project  expense  (-9%),

Depreciation  (-15%),  Meetings  and conferences  (-75%),  and Property  Taxes  (-18%).

The  Statement  of  Cash Flows  provides  information  on how  various  activities  of  the  entity  affects  cash

and non-cash  equivalents  during  the  fiscal  year.  This statement  indicates  that  there  was  a net  positive

cash  flow  for  2020  of  5311,546. PNHS has 53,010.358  of  cash or  cash equivalents  on hand  which  is a

strong  reason  why  PNHS was  able  to  weather  the  pandemic  without  loss of  operations  or staff  lay-offs.

The Notes  to  the  Financial  Statements  provide  users  with  supplemental  information  that  explains

specific  items  in the  financial  statements  as well  as a more  comprehensive  assessment  of  PNHS" financial

condition.  Significant  differences  between  the  Notes  of  the  Financial  Statements  from  2019  through

2020  would  be Note  2 -  Grantor  Receivable  of  5344,253 of  which  5215,000 is a grant  receivable  from

the  Federal  Home  Loan Bank  of Des Moines  and  the  remaining  funds  receivables  from  Idaho  Housing

and Finance  for  a total  of  S129,253 for  Developer  fees,  Education  and Counseling  and Community

Housing Development  Organization (CHDO) programs. Note 4 -  Property  Inventory  of  S871,658 which  is

property  acquired  and under  construction  for  its Real Estate  Development  for  Sale Line of Business.

Management  would  like  to point  out  that  the  total  delinquency  on PNHS" loan  portfolio  for  2020  (90 day

or over) was O.27%  (Note  4). PNHS did receive  a PPP loan  of S93,200 which  was  forgiven  in March

2021.  PNHS has only  soft  long-term  debt  as all long-term  debt  is due  to be forgivable  between  6 -  10

years.

Other  information  - In addition  to  the  basic  financial  statements  and accompanying  notes,  this  report

presents  information  management  believes  useful  to the  user.  PNHS received  the  following  major

grants  in 2020:

From  NeighborWorks  America:

Operating  Grants:

General  Revolving  Loan Fund Grant:

Housing  Counselor  Grant  (HUD)

CDFI Support

NeighborWorks  CB&E

NeighborWorks  Week

Community  Impact  Measurement  Survey

COVID-19

Wells  Fargo

S137,500
125,000

28,022

10,000

35,000

500

10,000

37,029

12,000
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Management's  Discussion  and Analysis

Idaho  Housing  & Finance  Association:

CHDO Operating  Grant:

Housing  Counselor  Grant  (HUD)
S 27,911

55,757

Community  Development  Block  Grant: S 7,750

Community  Frameworks  (SHOP) S195,000

Community  Development  Financial  Institution 9673,270

PNHS also received  S121,829  in private  donations.

Non-Financial  Statement  Related  Information

Profit/Loss  by Lines of Business

During  an organization  assessment  in 2010, NeighborWorks  America  recommended  that  PNHS begin  to

produce  Profit/Loss Statements  by Lines of Business. The 2020  Profit/Loss  by Lines of Business  are

included  as a part  of  this  report.  Please note  that  the "Lines  of Business"  do not align with  the  fund

accounting  of  the  Financial  Statements  as they  are presented  in this  report.  The Lines of Business

Profit/Loss  Statement  is included  as supplemental  information  and allows  the organization  to track  the

profitability  of  the  different  types  of programs  offered  by PNHS (NeighborWorkso  Pocatello).

2020  0perations

The COVID-19  pandemic  made  PNHS" "think  outside  the box"  in 2020. PNHS had to invest  in technology

and look  at its operations  to meet  the  demands  of the  community.  The PPP program  allowed  PNHS to

stay  open  and not  layoff  staff. The owner-occupied  rehabilitation  program  was a challenge  due to

COVID-19  with  both  customers  and contractors  testing  positive  for  the virus  and the number  of homes

that  needed  to be rehabbed  to meet  the  Federal  Home  Loan Bank of Des Moines  program

requirements,  but PNHS was resilient  and able  to meet  the challenges.  PNHS received  a Financial

Assistance  award  from  the CDFI Fund for  S520,000  to further  expand  PNHS" geographic  footprint  which

helped  meet  the requirements  for  the  rehab  loan count.

Idaho  is the  fastest  growing  state  in the nation  currently.  This unprecedented  growth  comes  with  an

affordable  housing  crisis as new  construction  is not meeting  increased  demand  for  housing.  The result  is

an increase  of home  prices  that  is pricing  low-to-moderate  income  people  out  of the market.  PNHS is

responding  to the  need  for  affordable  housing  and is currently  stepping  up its Real Estate  for  Sale Line of
Business.

Strategic  Plan

PNHS" Five Year (2018  to 2022)  Strategic  Plan. During  the  fall of  2017,  NeighborWorkso'  Pocatello

engaged  in a strategic  planning  process. Board  and staff  members  identified  two  broad  categories  of

outcomes  that  NeighborWorks  Pocatello  seeks to achieve:
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Management's  Discussion  and  Analysis

* Neighborhood  Revitalization  Outcomes:  true  to its long  history  as a neighborhood  revitalization

organization,  NeighborWorks  Pocatello  is about  "improving  neighborhoods  at every  level"  and

continues  to embrace  the  four  characteristics  of healthy  neighborhoods  as discussed  in the

literature  on "neighborhoods  of  choice":

o  Market:  Healthy  neighborhoods  reward  the  decision  of  residents,  landlords  and

business  owners  to invest  financially  in the  neighborhood.  Property  values  should  be

stable  or increasing  at a pace  that  rewards  investment  (without  creating  gentrification

concerns).

o  Physical  conditions:  NeighborWorks  Pocatello  seeks  to raise  the  physical  standards  of

maintenance  for  both  properties  and public  spaces  in the  neighborhoods  it serves.  It

also  seeks  to preserve  the  historic  architecture  of Pocatello"s  neighborhoods.

o  Image:  NeighborWorks  Pocatello  wants  Pocatello's  neighborhoods  to be known  as

desirable  places  in which  to live,  work  and play. Residents  should  be confident  in the

future  of  their  neighborhood  and have  "pride  of  ownership."  Outside  observers  or

prospective  investors  should  have  a positive  perception  of  how  neighborhood

conditions  are  trending.

o Neighborhood self-management: Neighbors  should  be connected  to  each  other  and be

abletoworktogethertowardsacommoncause.  Residentsshoulddevelopleadership

skills  and have  a voice  with  government  to advocate  for  their  neighborhood.

Connections  across  neighborhoods  should  enable  citizens  to  organize  and  advocate

around  city-wide  issues  that  impact  neighborhood  health.

* Improving  the  lives  of  neighborhood  residents,  including  the  underserved  and  disadvantaged:

Being  able  to see a positive  change  in the  lives  of  people  and  families  in the  neighborhoods

where  we  work  is one  of  the  most  inspiring  aspects  of  our  work.  NeighborWorks  Pocatello

seeks  to help  people  at all income  levels  to  help  themselves-including  both  those  who  are

most  vulnerable,  as well  as those  who  may  be above  the  eligibility  cut-offs  for  common

government  aid programs.  More  specifically,  the  aim is to help  both  existing  and new  residents

in neighborhoods  to:

o  Enable  homeownership  and  wealth-building  through  homeownership;

o  Provide  stable,  healthy  housing  conditions;

o  Proactively  prevent  homelessness  (for  example  through  foreclosure  and reverse

mortgage  counseling,  home  repair,  and programming  targeted  to vulnerable

populations  such  as the  Spirit  of  Hope  home);  and

o Build  wealth  and  financial  knowledge  and  capacity.

Mission  Statement

"NeighborWorks Pocatello is a progressive alliance between residents, business and @overnment  that

revitalizes  target  areas  by empowering  people,  creating  safe,  healthy  neighborhoods,  providing

opportunities  for  affordable,  stable  housing  and building  community  pride."
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Management's  Discussion  and  Analysis

Summary  of  Organization-Wide  Key  Strategic  Themes

NeighborWorks  Pocatello  is at a crossroads.  The  current  moment  finds  the  organization  enjoying  an

exceptionally  healthy  balance  sheet  and positive  reputation  within  the  community  development  field

nationally,  especially  considering  the  small  market  that  it serves.  The  organization  has both  a strong

cash and net  assets  position,  enjoys  a rating  of  "exemplary"  from  NeighborWorks  America,  and has

amassed  an exceptional  track  record  of  attracting  national-level  resources  (such  as from  the  Wells  Fargo

LIFT program,  the  Bank  of  America  Project  Reinvest  Program,  and the  US Department  of  Treasury  CDFI

Fund).  Yet  we  also  see a highly  uncertain  environment  ahead.  Federal  funding  for  almost  every  major

program  that  we  utilize  is uncertain.  Possible  changes  to  tax  law  could  impact  the  homeownership

market  as well  as the  flow  of  charitable  donations  to nonprofits.  Technology  is rapidly  creating  new

businesses,  new  opportunities  and new  challenges  both  within  the  community  development  field  and

within  the  larger  economy.  Within  the  community  development  field,  there  has been  a significant  shift

in attention  towards  creating  "social  enterprises"  that  help  to achieve  mission  goals  while  generating

earned  revenues.  The  field  has also  seen  increased  efforts  to attract  "impact  investors"  who  seek

measurable,  "double  bottom  line"  mission  and  financial  returns.

The time  is now  for  our  organization  to innovate  and  to be willing  to  leave  behind  stale  conceptions  of

ourwork.  Keystrategicthemesthatwillguideourworkinthecomingyearsinclude:

Building  our  financial  sustainability  through  social  ventures  and  partnership  development

Currently,  NeighborWorks  Pocatello  covers  a little  over  one-third  of  its operating  budget  from  earned

revenuesourcessuchasloanfeesandinterest,counselingfees,anddeveloperfees.  Increasingthe

percentage  of our  budget  that  is covered  by such  revenue  sources  is a top  priority  for  the  organization.

Realizing  this  goal  will  require  the  development  of new  social  ventures,  as well  as the  redesign  of  some

existing  programming  to  make  it more  self-sufficient.  It will  require  us to  think  creatively,  to  take  and

manage  calculated  risks,  and to  always  be on the  lookout  for  new  opportunities.  We  will  also  look  at

serving  more  "customers  in the  middle"  -  customers  above  common  income  cut-offs  for  government

programs,  who  need  our  programs  but  also  may  be able  to pay  for  them.

Social  venture  inevitably  means  at least  some  degree  of  competition  with  private-sector  entities  who

are providing  similar  services.  In such  instances,  we  are  willing  to enter  into  competition  so long  as:

*  The  organization  has weighed  the  risks and rewards  of  doing  so;

*  We are convinced that the customer is receiving a better value from workin@  with us; and
*  We  are  conscientious  about  letting  the  customer  know  about  their  options.

At  the  same  time,  as a nonprofit  organization,  we  will  also  seek  to  develop  relationships  with  supporters

whose  goals  align  with  our  mission.  For example,  partners  interested  in improving  health  are already

supporting  our  lead  testing  and  abatement  efforts,  and  could  potentially  provide  deeper  and broader

support  for  our  home  improvement  and healthy  neighborhoods  work.  Employers  interested  in the  well-

being of their employees may choose to work with us to deliver  alternative  payday  loans  and  / or

provide  financial  counseling  to  employees.  And  local  corporations  and institutions  interested  in

investing  cash for  "double  bottom  line"  returns  may  find  supporting  our  loan  fund  to be an attractive

option.

7



Management's  Discussion  and  Analysis

Developing  our  brand  and  identity

NeighborWorks  Pocatello  intends  to increase  investment  in marketing  and promotional  activities,  both

to reach  out  to new  customers  and  to  educate  partners  and potential  partners  about  who  we are and

whatwedo.  Keyelementsofthebrandweseektostrengthenandpromoteinclude:

*  Being  experts  at neighborhood  revitalization,  and appreciated  for  our  role  in developing  and

maintaining  healthy  neighborhoods;

*  Being  experts  at affordable  homeownership  financing,  housing  development  (including  both

rental  and  for-sale  housing),  and neighborhood  organizing;

* Being  providers  of high-quality,  comprehensive  support  to homeowners,  thus  utilizing  our

homeowner  customers  themselves  as a potent  marketing  force;  and

* Avoiding stigma as a "charity"  or "hand-out"  program focusin@  solely on low-income
populations.

Board  development

Governing  NeighborWorks  Pocatello  through  a period  in which  we  expect  rapid  change  will  require  our

board  to  continue  its excellent  work  in fiduciary  oversight  of  the  organization,  but  will  also  demand  new

skills,  and in particular  require  enhanced  abilities  for  board  members  to play  generative  roles  in

perceiving  the  most  impactful  questions  with  which  the  organization  must  engage,  conceiving  of

alternative  futures  for  the  organization,  and connecting  to new  partners  and new  thought  leaders  to

support  our  work.  NeighborWorks  Pocatello  will  consider  applying  to participate  in the  Excellence  in

Governance  program  offered  by NeighborWorks  America  to  help  us develop  these  capacities  on our

board.

Deepening  our  impacts  and  our  understanding  of  them

At NeighborWorks  Pocatello,  we  are proud  of  our  track  record,  but  also  believe  that  we could  be doing

much  more  to  truly  change  neighborhoods  and  lives for  the  better.  We  intend  the  next  five  years  to be

a period  of  creative  re-design  of  everything  we  do in order  to  achieve  greater  mission  impact  and  touch

more  lives. The  aggressive  pursuit  of mission  is not  in conflict  with,  but  rather  consonant  with,  our

pursuitoffinancialsustainability.  Onlybyseekingandachievingmeaningfulimpactscanwecontinueto

raise  support  for  our  organization  from  our  partners.

NeighborWorks  Pocatello  will  work  to review  and redesign  its performance  and outcomes  tracking

system  to  improve  our  focus  on mission-level  results,  encourage  more  generative  conversation  around

how  to improve  our  results,  and do a better  job  of  communicating  our  results  to  our  partners  and

supporters.

NeiHhborWorkso  America  Status

In January  of  2020,  a comprehensive  review  of  PNHS was conducted  by the  Organizational  Assessment

Division  of NeighborWorks"  America.  The primary  objective  of  the  comprehensive  review  was  to

evaluate  the  operations  and capacity  of  all lines  of  business  that  the  organization  has undertaken.  The

final  report  states:
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Management's  Discussion  and  Analysis

Since  the last  review,  NWP  has  experienced  significant  growth  and  has  expanded  both

geographically  and  programmatically.  2019  was  an exciting  year  full  of  new  beginnings;  NWP

launched  several  new  products  including  a small  consumerloans  (payday  alternative)  product

and  a mobile/  manufactured  housing  repair  loan  and  became  a certified  USDA  502  loan

packager.  NWP  provided  pre-purchase  education  and  counseling  to 516  clients,  created  558

new  homeowners,  and  provided  446  new  homeowners  with  down  payment  assistance  for  a

total  of  $4, 0 74, 99 5. In addition  to providing  down  payment  assistance  loans,  NWP's  lending

team  provided  99 existing  homeowners  with  an opportunity  to complete  home  repairs  for  a

total  of  $ 1, 230,  746. The  organization  has  nearly  doubled  its  loan  portfolio  since  the  last  review,

to $4, 188,  582,  while  maintaining  a delinquency  rate  of  under  one  percent.  NWP  built  and  sold

27  single-family  homes  for  a total  gain  on the  sale  of  $238,  120.  As  one  of  only  two  providers

of  reverse  mortgage  counseling  in the  state  of  Idaho,  NWP  provided  counseling  to 125  clients.

The  strong  financial  performance  is an indication  that  management  and  the  board  of  directors

has  planned  for  and  raised  adequate  resources  to support  its operations  for  the  current  year

and  into  the  future.  A commendable  100  percent  participation  during  the  onsite  review  board

of  directors  meeting  is an indication  of  the high  commitment  of  the members  of  the  board  of

directorstothesuccessoftheorganization.  Theboardprovidesleadershipinthedevelopment

and execution  of the  strategic  plan,  routinely  identifies  areas  of improvement  and

opportunities,  and  provides  guidance  on implementing  strategies  to achieve  goals.

The results  of  the  comprehensive  review  indicated  that  PNHS received  the  highest  possible  scores  in

each  of  the  PROMPT"  performance  objectives.  The NeighborWorks"'  America  Organizational  Health

Tracking  System  (OHTS)  Committee  published  its score  for  the  review  and  gave  PNHS an exemplary

rating.  PNHS will  have  an on-site  review  again  in 2023.
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Management's  Discussion  and  Analysis

NWP Profit/Loss  by Lines of Business -2020
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INDEPENDENT  AUDITOR'S  REPORT

To the Board of Directors  of,

Pocatello  Neighborhood  Housing  Services,  Inc., dba NeighborWorks  Pocatello

Report  on the  Financial  Statements

We have audited  the accompanying  statement  of financial  position  of Pocatello  Neighborhood  Housing  Services,
Inc. (a nonprofit  organization)  dba; NeighborWorks  Pocatello,  which comprise  of the statement  of financial
position as of December  31, 2020, and the related statements  of activities,  functional  expenses,  and cash flows

for the year  then ended,  and the related  notes to the financial  statements.

Management's  Responsibility  for  the  Financial  Statements

Management  is responsible  for the preparation  and fair presentation  of these  financial  statements  in accordance

with accounting  principles  generally  accepted  in the United States of America;  this includes the design,
implementation,  and maintenance  of internal  control  relevant  to the preparation  and fair presentation  of financial
statements  that  are free from material  misstatement,  whether  due to fraud  or error.

Auditor's  Responsibility

Our responsibility  is to express  an opinion  on these  financial  statements  based on our audit. We conducted  our
audit in accordance  with auditing standards  generally  accepted  in the United States of America  and the
standards  applicable  to financial  audits  contained  in Governmental  Auditing  Standards,  issued  by the

Comptroller  General  of the United States. Those  standards  require  that we plan and perform  the audit  to obtain

reasonable  assurance  about  whether  the financial  statements  are free from material  misstatement.

An audit involves  performing  procedures  to obtain audit evidence  about the amounts  and disclosures  in the

financial  statements.  The procedures  selected  depend  on the auditor's  judgment,  including  the assessment  of
the risks of material  misstatement  of the financial  statements,  whether  due to fraud or error. In making  those  risk
assessments,  the auditor  considers  Internal  control  relevant  to the entity's  preparation  and fair presentation  of the

financial  statements  in order  to design  audit  procedures  that are appropriate  in the circumstances,  but not for the
purpose  of expressing  an opinion  on the effectiveness  of the entity's  internal  control. Accordingly,  we express  no

such opinion.  An audit also includes  evaluating  the appropriateness  of accounting  policies used and the

reasonableness  of significant  accounting  estimates  made by management,  as well as evaluating  the overall
presentation  of the financial  statements.

We believe  that the audit  evidence  we have obtained  is sufficient  and appropriate  to provide  a basis  for our audit

opinion.

Opinion

In our opinion,  the financial  statements  referred  to above present  fairly, in all material  respects,  the financial
position  of Pocatello  Neighborhood  Housing  Services,  Inc.as of December  31, 2020, and the changes  in its net
assets  and its cash flows for the year then ended in accordance  with principles  generally  accepted  in the United

States  of America.



Report  on Supplementaiy  Information

Our audit was conducted  for the purpose  of forming  an opinion on the financial  statements  taken as a whole.
The accompanying  supplementary  information,  management's  discussion  and  analysis,  is presented  for

purposes  of additional  analysis  and is not a required  part of the financial  statements.  Such information  is the
responsibility  of management  and was derived  from and relates  directly  to the underlying  accounting  and other

records  used to prepare  the financial  statements.  The information  has been subjected  to the auditing  procedures
applied in the audit of the financial  statements  and certain additional  procedures,  including  comparing  and

reconciling  such information  directly  to the underlying  accounting  and other  records  used to prepare  the financial
statements  or to the financial  statements  themselves,  and other additional  procedures  in accordance  with
auditing  standards  generally  accepted  In the United States of America.  In our opinion,  the information  is fairly
stated,  in all material  respects,  in relation  to the financial  statements  as a whole.

Other  Information

Our audit was conducted  for the purpose  of forming  an opinion on the financial  statements  taken as a whole.
The accompanying  schedule  of expenditures  of federal  awards, as required by Title 2 u.s. Code of  Federal

Regulations  Part 200,  Uniform  Administrative  Requirements,  Cost Principles,  and Audit Requirements  for

Federal  Awards,  is presented  for purposes  of additional  analysis  and is not a required part of the financial
statements.  Such information  is the responsibility  of management  and was derived  from and relates  directly  to

the underlying  accounting  and other  records  used to prepare  the financial  statements.  The information  has been
subjected  to the auditing procedures  applied in the audit of the financial  statements  and certain additional
procedures,  including  comparing  and reconciling  such information  directly  to the underlying  accounting  and other
records  used to prepare  the financial  statements  or to the financial  statements  themselves,  and other  additional
procedures  in accordance  with auditing  standards  generally  accepted  in the United States of America.  In our

opinion,  the information  is fairly  stated,  in all material  respects,  in relation  to the financial  statements  as a whole.

Although  not required  by accounting  principles  generally  accepted  in the United States  of America,  management

has elected  to present  the management's  discussion  and analysis  information  on pages  3-9. Such information,

is not a part of the basic  financial  statements.  We do not express  an opinion  or provide  any assurance  on the
information.

Report  on Summarized  Comparative  Information

We have previously  audited  the Pocatello  Neighborhood  Housing  Servies,  Inc. 2019 financial  statements,  and
our report  dated August  20, 2020, and expressed  an unmodified  opinion  on those  audited  financial  statements.
In our opinion, the summarized  comparative  information  presented  herein as of and for the year ended
December  31, 2019 is consistent,  in all material  respects,  with the audited  financial  statements  from  which  it has
been derived.

Other  Reporting  Required  by  Government  Auditing  Standards

In accordance  with Government  Auditing  Standards,  we have also issued  our report  dated  June 28, 2021, on our

consideration  of Pocatello  Neighborhood  Housing  Services,  Inc.'s internal  control  over  financial  reporting  and on
our tests  of its compliance  with certain  provisions  of laws, regulations,  contracts,  and grant  agreements  and other
matters.  The purpose  of that report  is to describe  the scope of our testing of internal  control  over financial
reporting  and compliance  and the results  of that testing, and not to provide  an opinion on internal  control  over

financial  reporting  or on compliance.  That  report  is an integral  part of an audit performed  in accordance  with
Government  Auditing  Standards  in considering  Pocatello  Neighborhood  Housing  Services,  Inc. and Subsidiarie's

internal  control  over  financial  reporting  and compliance.

a(\  z  ,

Pocatello,  Idaho
June 28, 2021



POCATELLO  NEIGHBORHOOD  HOUSING  SERVICES,  INC.

STATEMENT  OF  FINANCIAI  POSITION  (PAGE  I OF  4)

DECEMBER  31,  2020

WITH  SUMMARIZED  COMPARATIVE  TOTALS  AT  OF  DECEMBER  31,  2019

ASSETS

CURRENT  ASSETS

Cash  & Cash  Equivalent

Prepaid  expenses

Accounts  receivable

Contributions  receivable

Grants  receivable

Properly  inventory

Loans  receivable  - current  pofion

FIXED  ASSETS  - net  of  depreciation

OTHER  ASSETS

Loans  receivable  - net  of  current  portion

General

Operating

General

Revolving

Loan

Without  Donor  Restrictions

Neighborhood

Reinvestment  Eagles

Capital  NR/CFRAH  Restoration

Projects  Grant  LLC

502,284

6,387

6,623

294,729

$117,690  $ 50,234  $ 663,248  $

150

49,524

871,658

38,510  $

122

810,023

36,017

62,199

180,039 971,416

23,079

686,327 38,632

594,503

562,148  875,711

562,148  875,711

$ 846,040  $742,187  $  971,416  $1562,038  $ 633,135  $

Community

Development

Financial

Inst.  (1-4)

Spirit  of

Hope

530,521  $  56,773
73

15,967

546,488 56,846

125,428

209,030

209,030

755,518  $ 182,274

The  accompanying  notes  to financial  statements  are an

integral  part  of  these  financial  statements
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POCATEILO  NEIGHBORHOOD  HOUSING  SERVICES,  INC-

STATEMENT  OF  FINANCIAL  POSITION  (PAGE  2 0F  4)

DECEMBER  31,  2020

WITH  SUMMARIZED  COMPARATIVE  TOTALS  AT  OF  DECEMBER  31,  2019

ASSETS

CURRENT  ASSETS

Cash  & >sh  equivalent

Prepaid  expenses

Accounts  receivable

Contributions  receivable

Grants  receivable

Property  inventory

Loans  receivable  - current  portion

FIXED  ASSETS  - net  of  depreciation

OTHER  ASSETS

Loans  receivable  - net  of  current  portion

Community

Development

Financial

Inst-  (5)

With  Donor  Restrictions

Community  Community

DeveJopment  Development

SHOP  Project  Financial  Financial

Fund  Reinvest  Inst.  (6)  Inst.  (7)

$  225,872  $ 88,332  $  ffl,990  $  221,040  $  520,000  $

34,432

260,304  88,332

428,850  328,301

428,850  328,301

ffl,990

47,077

2381-17 520,000

1,409,730

1,409,730

282,918

282,9'l8

2020

Total

3 ,126,494

6,582

150

6,623

344,253

871  ,658

152,754

4 ,508,514

755,948

4,096,688

4,096,688

2019

Total

$ 2,359;176

8,717

3,078

516,173

287,458

135,415

3,310,017

766,481

4,100,784

4,100,784

$ 689,154  $416,633  $1,521,720  $ 521035  $ 520,000  $ 9,361,150  $8,177,282

The  accompanying  notes  to financial  statements  are an

integral  part  of  these  financiaJ  statements
13



POCATELLO  NEIGHBORHOOD  HOUSING  SERVICES,  INC.

STATEMENT  OF  FINANCIAL  POSITION  (PAGE  3 0F  4)

DECEMBER  31  2020
WITH  SUMMARIZED  COMPARATIVE  TOTALS  AT  OF  DECEMBER  31,  20"l9

LIABIIITIES-AfSID  NET  ASSETS

CURRENT  LIABILITIES

Accounts  payable

Defened  revenue  - current  portion

Salaries  payable

Accrued  compensation

Notes  payable  - current  portion

Tenant  deposits

Construction  in progress

10NG-TERM  LIABILITIES

Notes  payable  - net  of  current  portion

NET  ASSETS

With  donor  resrictions  (note  12)

Without  donor  restrictions

General

Operating

General

Revolving

Loan

Without  Donor  Restrictions

Neighborhood

Reinvestment  Eagles

Capital  NR/CFRAH  Restoration

Projects  Grant  LLC

13,030  $  1,135  $

11,179

19,529

93,200

183,634

136,938  184,769

2,750

2,750

709,102  557,418  971,416  1,562,037  630,385

709,102  557,418  971,416  1562,037  630,385

$ 846,040  $742,187  $  971,416  $1,562,037  $ 633,135  $

Commun$
Development

Financial

Inst.  (1-4)

Spirit  of

Hope

755,518  182,274

755,518  182,274

755,518  $  182,274

The  accompanying  notes  to financial  statements  are an

integral  part  of  these  financial  statements
14



POCATELLO  NEIGHBORHOOD  HOUSING  SERVICES,  INC.

STATEMENT  OF FINANCIAL  POSITION  (PAGE  4 0F  4)

DECEMBER  31,  2020

WITH  SUMMARIZED  COMPARATIVE  TOTALS  AT  OF  DECEMBER  31,  2019

With  Donor  Restrictions

Community  Community  Community

Development  Development  Development

Financial  SHOP  Project  Financial  Financial

Inst.  (5)  Funds  Reinvest  - Inst-  (6)  Inst.  (7)

LIABILITIES  AND  NET  ASSETS

CURRENT  LIABILITIES

Accounts  payable

Deferred  revenue  - current  portion

Salaries  payable

Accrued  compensation

Notes  payable  - current  portion

Tenant  deposits

Construction  in progress

LONG-TERM  LIABILITIES

Notes  payable  - net  of  current  portion 195,000

195,000

20,344  78,000

20,344 78,000

2020

Total

$  14,165  $

98,344

11 179

19,529

93,200

2,750

183,634

422,801

2019

Total

12,028

42,782

11,980

16,767

60,600

1,700

151,962

297,819

195,000  353,333

195,000  353,333

NET  ASSETS

With  donor  resrictions  (note  4 4 )

Without  donor  restrictions

689,154  221,633  1,521,720  500,691  442,000

689,154  221,633  1,521,720  500,691  442,000

$ 689,154  $416,633  $1,52i,720  $ 521,035  $  520,000  $

3,375,198  3,644,786

5,368,150  3,881,344

8,743,348  7,526,130

9 ,361,150  $ 8,177,282

The  accompanying  notes  to financial  statements  are an
integral  part  of  these  financial  statements

15



POCATELLO  NEIGHBORHOOD  HOUSING  SERVICES,  INC.

STATEMENT  OF  ACTMTIES  (PAGE  i OF  2)

FOR  THE  YEAR  ENDED  DECEMBER  31,  2020

Wl'n-l  SUMMARIZED  COMPARAnVE  TOTALS  FOR  THE  YEAR  ENDED  DECEMBER  31,  2019

SUPPORT  AND  REVENUE

Contributions

Govemmental  grants

Neighborhood  reinvestment

Expendable  grants

Capital  grants

Investment  retum

Appliztion  fees  and  other

Rental  income

Gain  on sale  of  property  held  for  resale

Net  assets  released  from  restriction

aPENSES

Supporting  services

Management  and  general

Housing  and  business  projects

Eagles  Restoration  LLC

Spirit  of  Hope

Program  services

Community  development  block  grants

Community  development  financial  institutions

Neighborhood  reinveshnent

SHOP  funds

Projed  reinvest

CHDO

CHANGE  IN NET  ASSETS

BEGINNING  NET  ASSETS

RELEASE  OF  CAPITAL

ENDING  NET  ASSETS

Wfflh  Donor  Restrictions
Community  Community  Community  Community

Development  Development  Development  Development  Neighborhood

Block  Financial  Financial  Financial  Reinvestrnent

CHDO  Grant  Institutions  (5) Institutions  (6JnsUt)  

$-$-$
27,911  7,750

-$-$-$
-  446,250  442,000

242,029

21,420

21 ,420

60,557

(242,029)

506,807 442,000

4,021

4,021

17,399

671,755

6,116

500,691  442,000

$ 689,154  $ 500,691  $ 442,000  $

SHOP

Funds

Neighborhood

Reinvestment

NR/CFRAH

Capital  Grant

Project

Reinvest

633

9,808

633  -  9,808

(633)  (9,808)

18,933  1,422,570  1,531,528

203,333  [

$  221,633  $ - $ 1,521,720

The  aooompanying  notesto  finanaal  stmemems  are  an

imegral  partofthesefimna'al  statements
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POCATELLO  NEIGHBORHOOD  HOUSING  SERVICES,  INC-

STATEMENT  OF  ACTIVITIES  (PAGE  2 0F  2)

FOR  THE  YEAR  ENDED  DECEMBER  31,  2020

WITH  SUMMARIZED  COMPARATIVE  TOTALS  FOR  THE  YEAR  ENDED  DECEMBER  31,  2019

SUPPORT  AND  REVENUE

Contributions

Govemmental  grants

Neighborhood  reinvestment

Expendable  grants

Capital  grants

Investment  retum

Appli>tion  fees  and  other

Rental  income

Gain/  (loss)  on sale  of  property  held  for  resale

Net  assets  released  from  restriction

EXPENSES

Supporting  servi

Management  and  general

Housing  and  business  projeds

Eagles  Restoration  LLC

Spirit  of  Hope

Program  servi

Community  development  b(ock  grants

Community  development  financial  institutions

Neighborhood  reinvestment

SHOP  funds

Project  reinvest

CHDO

Without  Donor  Restrictions

%eighborhood  Community
General  Reinvestment  Eagles  Development

General  Revolving  Capital  NR/CFRAH  Restoration  Financial  Spiritof

Operating  Loan  Projects  CapitalGrant  LLC  Institutions(1-4)  Hope

$ 116,829  $ 333,250  $ 5,000  $ -  $ - $ - $
83,779  96,357

2020

Total

2019

Total

$ 455,079  $ 237,770
1,104,047  753,369

18,748

66,319

13,688

277,690

563,365

125,000

12,350

46,060

(11,228)

242,029

125,000

134,603

66,319

71 ,044

(11,228)

j74,000

125,000

63,655

159,386

62,235

(39,704)

90,129  137,350  46,060  7,838  24,986  2,186,893  1,535,7al1

413,908  375,045  82  (2,117) 786,918  335,979

 68,676

7,750

242,029

27,911

691,598  375,045

68,676

18,391  18,391

1750
10,892

242,029

633

9,808

27,911

1,173,008

70,916

17,044

21,963

2,472

299,000

4,040

7,748>

49,603

808,765

CHANGE  IN NET  ASSETS (128,233)  (28,107)  90,047  139,467  (22,616)  7,083  6,595  1,013,885  726,946

BEGINNING  NET  ASSETS

RELEASE  OF  CAPITAL

1,327,335  585,525  391,369

(490,000) 490,000  1,422,570

653,001  748,435  175,679  7,526,130  6,799,184

203,333

ENDING  NET  ASSETS $ 709,102  $ 557,418  $ 971,416  $1,562,037  $ 630,385  $ 755,518  $ 182,274  $8,743,348  $ 7,526,130

The  ampanying  notes  to  financial  statements  are  an

integral  part  ofthese  financml  statements
17



POCATELLO  NEIGHBORHOOD  HOUSING  SERVICES,  INC.

STATEMENT  OF  FUNCTIONAL  EXPENSES

FOR  THE  YEAR  ENDED  DECEMBER  31,  2020

WITH  SUMMARIZED  COMPARATIVE  TOTALS  FOR  THE  YEAR  ENDED  DECEMBER  31,  2019

EXPENSES

Salaries  and  benefits

Utilities

Postage

Travel  and  training

Professional  services

Telephone

Office  expenses

Repairs  and  maintertanoe

Advertising

Projects'  expenses

Property  warmnty

Depreciation

Insuran>

Equipment  rentl

Printing

Meetings  and  conferences

Dues  and  subscriptions

Interest  and  bank  fee

Property  taxes

Bad  debt  expense

Loan  processing

Federal  Home  Loan  Bank

General  Operating

Supporting

Services  ProgramServices

Cornmun$
Management  Development

and  Block  Neighborhood  Project  FedHome  SHOP

General  Grant  Reinvestment  Reinvest  LoanBank  Funds

275,61  6

1 ,087

3,141

7,908

30,640

2,888

19,277

8,766

2,821

26,073

82

12,120

8,537

3,579

839

1,741

3,755

5,701

88

(1 ,51 6)

1,792

$  7,750  $  242,029  $  -  $

(2,117) 9,808

-  374,101

Housing  and

Business  Projects

Spird  of

CFDI  CHDO  Eagles  Hope

2020

Total

10,892

$27,911  $  -  $  -  $

9,392  3,293

240  260

10,381  5,382

40,809  5,664

1,128  434

6,187  3,202

553,306

j3,T12

3141

7,908

30,796

2,888

19,m

24,529

2,821

26,073

82

58,593

10,099

3,579

839

1,741

4 ,293

5 ,701

9,477

17,700

1,792

374,101

2019

Total

$ 497,009

12,604

3,546

26,726

50,687

2 ,240

3 3,835

20,753

3,393

28,591

19

68,883

9,381

3,360

i,378

6,915

2,381

10 ,070

11 ,519

14,6 €51

814

$  414,935  $  7,750  $  239,912  $  9,808  $374,101  $  633  $10,892  $27,911 $ 68,675  $ 18,391  $  1,173,008  $ 808,765

The  accompanying  notes  to financial  statements  are  an

integral  part of  these firiancial  statements
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The  acmmpanying  notes  to firiancial  statements  are  an

integral  part  of  these  financial  statements
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POCATELLO  NEIGHBORHOOD  HOUSING  8ERVICES,  INC.

ST  ATEMENT  OF CASH  FLOWS

FOR  THE  YEAR  ENDED  DECEMBER  31, 2020

WITH  SUMMARIZED  COMPARATIVE  TOT  ALS  FOR  THE  YEAR  ENDED  DECEMBER  31, 2019

CASH  FLOWS  FROM  OPERATING  ACTIVITIES

Contributions

Governmental  grants

Neighborhood  reinvestment

Investment  return

Rental  income  and other

Cash  paid to suppliers  and employees

NET  CASH  PROVIDED  BY OPERATING  ACTIVITIES

CASH  FLOWS  FROM  INVESTING  ACTIVITIES

Purchase  of property  and equipment

Principal  payments  received

New  loans  made

NET  CASH  USED  BY INVESTING  ACTMT1E8

CASH  FLOWS  FROM  FINANCING  ACTIVITIES

Principal  payments  on long-term  debt

Proceeds  from  long-term  debt

NET  CASH  U8ED  BY FINANCING  ACT1VITIE8

NET  INCREASE/(DECREASE)  IN CASH

BEGINNING  CASH

ENDING  CASH

2020

$ 455,079
1,275,817

367,029

134,603

126,135

(1 ,386,609)

972,054

(48,060)

723,974

(754,917)

(79,003)

(283,933)

138,200

(125,733)

767,318

2,359,176

$ 3,126,494

2019

$ 237,770
556,795

299,000

63,655

181,917

(767,186)

571 ,951

(5,550)

427,499

(1 ,238,544)

(816,595)

(185,592)

90,600

(94,992)

(339,636)

2,698,812

$ 2,359,176

RECONCILIATION  OF NET  INCOME  TO NET  CASH

PROVIDED  BY  OPERATING  ACTMTIES

CHANGE  IN NET  ASSETS

ADJU8TMENTS  TO RECONCILE  CHANGE  IN NET  ASSET8

TO  NET CASH  PROVIDED  BY  OPERATING  ACTMTIES

Depreciation

Bad debt  expense

(Increase)  decrease  in assets

Accounts  receivable

Release  of capital

Contributions  receivable

Prepaid  expenses

Grants  receivable

Property  inventory

Increase  (decrease)  in current  liabilities

Accounts  payable

Deferred  revenue

Salaries  payable

Tenant  deposits

Accrued  compensation

Construction  in progress

NET  CASH  PROVIDED  BY  OPERATING  ACTMTIES

$ 1,013,885  $ 726,946

58,593

17,700

203,333

(3,545)

2,135

171,770

(584,200)

68,883

14,661

5,000

(78)

3,149

(196,574)

(104,803)

2,138  (12,408)

55,562  (11,488)

(801)  1,582

1 ,050  300

2 ,762  1,877.

31,672  74,902

(41,831)  (154,995)

$ 972,054  $ 571,951

The  accompanying  notes  to financial  statements  are an integral  part  of  these  financial  statements
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POCATELLO  NEIGHBORHOOD  HOUSING SERVICES,  INC.

NOTES TO FINANCIAL  ST ATEMENTS  (PAGE I OF 9)

NOTE I Summary  of  Siqnificant  Accountinq  Policies

Pocatello  Neiqhborhood  Housinq Services, Inc.
Pocatello Neighborhood Housing Services, Inc. (PNHS) (an Idaho nonprofit corporation) is recognized as a
charitable  organization  under  the Internal Revenue Code Section 501 (c)(3) and files the annual information  return
Form 990. In 20"l4, PNHS filed with the State of Idaho as doing business as (dba) NeighborWorks  Pocatello,

Pocatello Neighborhood  Housing Services, Inc. receives the majority of its funding from government  grants and
corporate  and individual donations.

In March of 2014, Pocatello Neighborhood Housing Services, Inc. applied for and received from the Idaho
Secretary of State approval to conduct business as NeighborWorks  Pocatello.  The legal name of the
organization  remains Pocatello Neighborhood Housing Services, Inc. doing business as (dba) NeighborWorks
Pocatello. More information  regarding this can be found in the Management's  Discussion and Analysis included
in this report.

The prior year information has been derived from the Organization's  audited 2019 financial statements  and is
shown for comparative  information  only.

Eaqles Restoration,  LLC

Eagles Restoration, LLC (a limited liability company) formally Eagles Restoration, LLP, is organized under the
laws of the State of Idaho to acquire, construct,  own, finance, lease, operate, and provide commercial  facilities  to
serve and improve the area in which the project is located and enhance the area's viability. Eagles Restoration,
LLC is a 100% owned subsidiary.

4. Financial  Statement  Presentation

The Organization  reports information  regardings its financial position and activities  according to two classes of
net assets: net assets without  donor restrictions  and net assets with donor restrictions.

Net Assets  without  Donor  Restrictions-  These net assets generally result from revenues generated by
receiving contributions  that have no donor restrictions, providing services, and receiving interest from operating
investments,  less expenses  incurred in providing program related services, raising contributions  and performing
administrative  functions,

Net Assets  with  Donor  Restrictions-  These net assets result from gifts of cash and other assets that are
received with donor stipulations  that limit the use of the donated assets, either temporarily  or permanently,  until
the donor restriction expires, that is until stipulated time restriction ends or the purpose of the restriction is
accomplished,  the net assets are restricted.

2. Fund Accounting

The accounts  of Pocatello Neighborhood  Housing Services, Inc. is organized on the basis of funds each of which
is considered  a separate accounting  entity. The operations  of each fund are accounted  for with a separate  set of
self-balancing  accounts  that comprise  its assets, liabilities, net assets, revenues, and expenses  as appropriate.
Government  resources  are allocated to and accounted for in individual funds based upon the purposes  for which
they are to be spent and the means by which spending activities are controlled. The various funds are grouped

and reported in the following categories:

Net Assets  without  Donor  Restrictions-

GENERAL  OPERATING  FUND

This fund accounts  for all resources  not accounted for by other funds and to carry on the operations  of the
organization  in accordance  with the limitations  of its charter  and bylaws and government  regulations.

GENERAL  REVOLVING  LOAN FUND

This fund is used to account  for resources and expenses  available for use and expendable  for purposes
related to the organization  loan programs  not accounted  for in other funds.

CAPIT  AL PROJECTS  FUND

This fund is used to account for resources and expenses  related to long-term debt and property inventory

acquired by the organization. 20
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NOTE  I  Summary  of  Siqnificant  Accountinq  Policies  (continued)

2. Fund  Accounting  (continued)

Net  Assets  without  Donor  Restrictions  (continued)

EAGLES  RESTORATION,  LLC.

This  fund is used to account  for income  and expenses  related  to the Commercial  Building  rental  owned  by

PNHS.

COMMUNITY  DEVELOPMENT  FINANCIAL  INSTITUTION  (!:;DFI 1-4)

This fund is used to account  for resources  available  for use and expendable  for purposes  related  to

strengthening  the Organization's  financial  position  and assisting  in achieving  the Organization's  community

development  objectives  as required  by the CDFI  grants  received  from 2002-2018.  These  funds  are being

used in the loan program.  These  funds  have been deployed  and classifed  by the CDFI Fund as "Legacy

Funds"  and no longer  restricted.  '

SPIRIT  OF HOPE  PROJECT

This  fund is used to account  for income  and expenses  related  to the transitional  housing  rental  owned  by

PNHS.

NEIGHBORHOOD  REINVESTMENT  CAPIT  AL GRANT  (NRC>

This  fund  is used to account  for resources  provided  by Neighborhood  Reinvestment  Corporation  for making

loans  and for capital  projects.  All resources  granted  to this fund must  be maintained  permanently,  but the

Organization  Is permitted  to use up or expend  the income  (or other  economic  benefits)  derived  from  these

net assets.  This  fund  was  unrestricted  by NeighborWorks  America  in August  of 2020.

CAPIT  AL FUNDING  FOR  THE  REHABILIT  ATION  OF AFFORDABLE  HOUSING  GRANT  (CRFAH)

This fund is used to account  for resources  received  from the Capital  Funding  for the Rehabilitation  of

Affordable  Housing  (CFRAH)  law through  NeighborWorks  America.  The permitted  use of funds  was  for  the

rehabilitation  of rental  homes  and single-family  homes,  and flnancing  of the rehabilitation  of affordable

housing  units.  PNHS  has expended  these  funds  according  to the grant. This  fund was unrestricted  by

NeighborWorks  America  in August  of 2020.

Net  Assets  with  Donor  Restrictions

COMMUNITY  DEVELOPMENT  FINANCIAL  INSTITUTION  (CDFI  5)

This fund is used to account  for resources  available  for use and expendable  for purposes  related  to

strengthening  the Organization's  financial  position  and assisting  in achieving  the Organization's  community

development  objectives  as required  by the CDFI grant  awarded  in 2017  and received  in June  of 2018.

These  funds  have  been fully  deployed.

COMMUNITY  DEVELOPMENT  FINANCIAL  INSTITUTION  (CDFI  6)

This fund is used to account  for resources  available  for use and expendable  for purposes  related  to

strengthening  the Organization's  financial  position  and assisting  in achieving  the Organization's  community

development  objectives  as required  by the CDFI grant  awarded  in 2019  and received  in March  of 2020.

These  funds  have  been partially  deployed.

COMMUNITY  DEVELOPMENT  FINANCIAL  INSTITUTION  (CDFI  7)

This fund is used to account  for resources  available  for use and expendable  for purposes  related  to

strengthening  the Organization's  financial  position  and assisting  in achieving  the Organization's  community

development  objectives  as required  by the CDFI  grant  awarded  in 2020  and received  In November  of 2020.

These  funds  have  not been  deployed.

SELF  HELP  OPPORTUNITY  PROGRAM  (SHOP)  FUNDS

This  fund is used to account  for resources  available  for use and expendable  for purposes  related  to the

Organization's  affordable  housing  program  and grant  received  from Community  Frameworks.  These  funds

are being  used  for  affordable  housing  and in the loan program.
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NOTE  I  Summary  of  Significant  Accountinq  Policies  (continued)

PROJECT  REINVEST

This  fund  is used  to account  for  resources  available  to use and expendable  for proposes  related  to a grant

received  from  NeighborWorks  Americas'  Project  Relnvest  funds.  The  funds  are to be used to assist  low

and moderate  income  individuals  with  down  payments.

NEIGHBORHOOD  REINVESTMENT  OPERATING  GRANT  (NRC)

This  fund is used to account  for resources  available  for use and expendable  for purposes  related  to the

general  administrative  expenses  in accordance  with  guidelines  established  by the  Neighborhood

Reinvestment  Corporation.

CHDO  OPERATING  ASSIST  ANCE  GRANT

PNHS  is a certified  Community  Housing  Development  Organization  (CHDO)  and receives  funds  from  the

federal  HOME  Investment  Partnership  Program.  This program  seeks  to develop  affordable  housing  while

simultaneously  increasing  the capacity  of the CHDO.  This fund is used to account  for revenues  and

expenses  related  to the CHDO  operating  grant.

COMMUNITY DEVELOPMENT BLOCK GRANT LOAN FUNDS (CDBG>

This  fund  is used  to account  for  assets  provided  by the City  of Pocatello  to make  direct  purchase  and home

improvement  loans.  These  loans  must  be used within  specific  geographic  areas  to property  owners  who

cannot  qualify  for  conventional  financing.

3. Basis  of Accounting

Basis  of accounting  refers  to when  revenue  and expenses  are recognized  in the accounts  and reported  in the

financial  statements.  Basis  of accounting  relates  to the timing  of the measurements  made,  regardless  of the

measurement  focus  applied.

Pocatello  Neighborhood  Housing  Services,  Inc.'s  funds  are accounted  for using  the accrual  basis  of accounting.

Revenue  is recognized  when it becomes  measurable  and available  as net current  assets.  Expenses  are

recognized  under  the accrual  basis  of accounting  when  the related  fund  liability  is incurred.

4. Deferred  Revenue

Deferred  revenue  consists  of income  from  grants  and other  program  service  fees  received  in advance  and

deferred  and recognized  in the  period  they  are  earned.

5. Fixed  Assets

Pocatello  Neighborhood  Housing  Services,  Inc. follows  the practice  of capitalizing  all expenditures  for property

and equipment In excess  of $200;  the fair value  of donated fixed  assets is similarly  capitalized. All contributions
are considered  to be available  for unrestricted  use unless  specifically  restricted  by the donor.  Depreciation  is

calculated  by the straight-line  method  over  the estimated  useful  lives  of the assets.

Estimated  useful  lives  are as follows:

Equipment

Building

Land  improvements

5-12  years

40 years

20 years

6. Operating  Lease

Pocatello  Neighborhood  Housing,  Inc. entered  into a 60 month  lease  with  Valley  Office  Systems  on June  4 7,

2016. Themonthlypaymentsare$298.  Leaseexpenseunderthisagreementwas$3,579.
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NOTEI-  SummaryofSiqnificantAccountinqPolicies(continued)

7, Property  Inventory

Property  inventory  for resale  is recorded  at cost or market  value, for donated  properties,  when  acquired  or

constructed,  with allowances  made  to reflect  the lower  of cost  or market.  At year-end,  the organization  held

properties  for resale  that  are financed  and are subject  to the restrictions  of the Community  Frameworks'  Self

Help  Opportunity  program  and the Community  Development  Block  Grant  programs.

8. Cash  and Non-cash  Transactions

Cash  for  the purposes  of the cash  flows  statement  is considered  cash  in banks,  money  market  accounts,  and

cash  equivalents  with  maturities  of less  than  six (6) months.

9. Loans  Receivable  and Interest  Income

The  Organization  grants  residential  loans  to customers  throughout  its service  area. Collateral  is received  to

support  these  loans  when  collateral  is deemed  necessary.

The  Organization  allows  for  estimated  losses  on loans  receivable  based  on prior  bad debt  experience  and a

review  of existing  receivables.  Bad debt  recoveries  are charged  against  the allowance  account  as realized.

Based  on these  factors,  there  is an allowance  for  doubtful  accounts  of  2% of the outstanding  loan balance.

A loan is considered  impaired  when,  based  on current  information  and events,  it is probable  that  the O"rganization

will be unable  to collect  the scheduled  payments  of interest  and principal  when  due according  to the contractual

terms  of the loan agreement.  Factors  considered  by management  in determining  impairment  include  payment

status,  collateral  value,  and the probability  of collecting  scheduled  principal  and interest  payments  when  due.

Management  determines  the significance  of payment  delays  and payment  shortfalls  on a case-by-case  basis,

taking  into consideration  all of the circumstances  surrounding  the loan and the borrower,  including  the length  of

the delay,  the reasons  for  the delay,  the borrower's  prior  payment  record,  and the amount  of shortfall  in relation  to

the principal  and interest  owed.

Interest  on loans  is based  on the principal  balance  of the outstanding  loan.

10.  EmployeeBenefitAmounts

Pocatello  Neighborhood  Housing  Services,  Inc.'s  vacation  policy  allows  employees  to accrue  vacation  for each

month  worked.  The  amount  of accrued  compensated  absences  has been  reflected  as a current  expense  and a

liability  in the  financial  statements.  Vacation  may  be accrued  to a maximum  of 160  hours.

11.  Use of Estimates

The preparation  of financial  statements  in conformity  with generally  accepted  accounting  principles  requires

management  to make estimates  and assumptions  that affect  certain  reported  amounts  and disclosures.

Accordingly,  actual  results  could  differ  from  those  estimates.

12.  Reclassification

The  presentation  of certain  accounts  have  been reclassified  from  prior  statements  to conform  with  the current

year  presentation.

NOTE  2 - Receivable  from  Grantors  - Pocatello  Neighborhood  Housinq,  Inc,

Receivable  from  grantors  at year-end  consisted  of the following:

CDBG

Idaho  Housing  and Finance  - HOME  Developer  Fee

Federal  home  lending  bank

Community  Development  Financial  Institiutions

Idaho  Housing  and Finance  - HUD  Housing  Grant

Idaho  Housing  and Finance  - CHDO

2020 2019

49,524

215,000

$ 5,393
77,755

193,500

200,000

55,757

23,972 39,525

$ 344,253 $ 516,173.
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NOTE  3 - Contributions  Receivable-  Pocatello  Neiqhborhood  Housinq,  Inc.

Contributions  Receivable  at year-end  consisted  of the: following:

Idaho  Housing  and Finance-  Avenues  for Hope

NOTE  4 - Property  Inventory

Property  inventory  consisted  of the following  at year-end:

Property  acquisition

Construction  and other  costs

Property  inventory  is reported  at cost.

NOTE  5 - Loans  Receivable  - Pocatello  Neiqhborhood  Housinq,  Inc,

2020 2019

6,623  $ 3,078

2020 2019

$ 27,856
238,034

$ 269,746

17,712

$ 265,890  $ 287,458

Loans  receivable  are shown  at the unpaid  principal  balance,  less an allowance  for bad debts  and an allowance

for forgivable  loans.  Pocatello  Neighborhood  Housing  Services,  Inc. makes  loans  to low and moderate  range

income  individuals  for home  rehabilitations  and home  purchases.  Interest  rates  range  from  0% to the prevailing

market  rate.  Terms  range  from three  to 40 years,  with some  loans  due on sale  of the home  or death  of the

borrower.  Loan capital  is provided  by various  banks  and government  programs.  Some  loan funds  provided  by

banks  are managed  by Pocatello  Neighborhood  Housing  Services,  Inc. but are owned  by the respective  banks.

Pocatello  Neighborhood  Housing  Services,  Inc. also borrows  from  various  banks  to finance  the loan programs,

The  following  is a breakdown  of the loans  owned  and managed:

Total  loans  owned  or managed

Less  loans  managed  for  banks

Loans  receivable  owned  by Pocatello  Neighborhood  Housing  Services,  Inc.

Less  allowance  for bad debts

Less  forgivable  loans

Total  loans  receivable

Less  current  portion  of loans  receivable

Loans  receivable  - net of current  portion

2020

$ 4,519,543
135,384

4,384,159

83,474

51,243

4,249,442

152,754

$ 4,096,688

2019

$ 4,498,509
158,814

4,339,695

93,104

10,392

4,236,199

135,415

$ 4,100,784

In prior  years,  Pocatello  Neighborhood  Housing  Services,  Inc. and Subsidiaries  sold loans  at their  principal

balances  to Neighborhood  Housing  Services  of America  (NHSA).  In 20alO, PNHS  bought  these  loans  back  from

NHSA  at a discount.  The  total principal  balance  of the loans  has been added  to PNHS'  loan portfolio  and the

gain on the discount  will be recognized  over  the life of each  loan. The  last  of these  loans  was  paid off in 2020.

At December  31, 2020,  loans  receivable  consist  of the following:

Total  loans

Less  forgivable  loans

Less  allowance  for loan losses

Net loans

Loan  Delinquency  Status  of Total  Loans

Current

30-60  days  delinquent

61-90  days  delinquent

Over  90 days

PNHS

$ 3,467,027
CFRAH

$ 119,958  $
NR
797,"174

TOTAL
$ 4,384,159

(51,243)  (51,243)

(65,131)  (2,399)  (15,943)  (83,474)

$ 3,350,653  $ 117,559  $ 781,231  $ 4,249,442

$ 3,437,064 $ 100,989  $
99.14%  84.1 9%

$ 22,259 $ 7,732 $
0.64%  6.45%

$ 7,704 $ $
0.22%  O.OO%

$ - $ 11,237 s
O.OO% 9.37%

775,619  $ 4,313,672

97.30%  98.39%

21,555  $ 51,546

2.70%  l.l8o/o

$ 7,704

O.OO% 0.18%

- $ 11,237

O.OO% 0.26%
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NOTE  5 - Loans  Receivable  - Pocatello  Neiqhborhood  Housinq,  Inc.  (continued)

At December  31, 2019,  loans  receivable  consist  of the following:

Total  loans

Less  qllowance  for  loan losses

Less  allowance  for loan losses

Net  loans

Loan  Delinquency  Status  of Total  Loans

Current

30-60  days  delinquent

61-90  days  delinquent

Over  90 days

PNHS

$ 3,263,6"l0
(10,392)

(71 ,582)

CFRAH

$ "153,702 $

$ 3,181,636 $

(3,074)

150,628  $

$ 3,248,623 $
93.70%

$ 8,489 $
0.24%

$ $
O.OO%

$ 8,498 $
0.19%

153702  $

128.13%

O.OO%

O.OO%

O.OO%

NR
922,383

(18,448)

903,935

902,666

113.23%

O.OO%

O.OO%

19,717

2.47%

NOTE  6 - Chanqes  in Fixed  Assets

A summary  of Property  and Equipment  at December  al,  2020  is as follows:

Beginning

Balance  Additions  Reductions

Building and land $ 1,543,972  $ 28,018  $
Equipment  223,922  20,042

$ 1,767,894  $ 48,060  $
Less  accumulated  depreciation

TOTAL

$ 4,339,695
(10,392)

(93,104)

$ 4,236,199

4 304 991

98.19%

8 489

0.1 9%

O.OO%

26,215

0.60%

Ending

Balance

$ 1,571,990
243,964

1,815,954

I 060 006

$ 755,948
Property  and equipment  is reported  at historical  cost, less accumulated  depreciation.

A summary  of Property  and Equipment  at December  31, 2019  follows:

Building  and land

Equipment

Beginning

Balance

$ 1,543,972
218,372

$ 1,762,344
Less  accumulated  depreciation

Additions Reductions

5,550

5,550  $

Ending

Balance

$ 1,543,972
223,922

1,767,894

1,00-1,413

$ 766,481
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NOTE  7 - Notes  Payable

A summary  of notes  payable  is as follows:

Pocatello  Neiqhborhood  Housinq  8ervices,  Inc.

2020 2019

Non-interest  bearing  notes  payable  to SBA  for PPP that  will be forgiveable  $

wihtin  the next  year.

A Note  payable  to IHFA  at 0% interest  to be paid upon sale  of 103  Melrose.

93,200  $

30,000

A note  payable  to IHFA  at 0% interest  to be paid upon sale  of 641 Wayne. 30,600

Notes  payable  to Community  Frameworks  for SHOP  funds  at 0% interest  -

forgivable  in ten years.

195,000 353,333

Total  notes  payable

Less  current  portion

Long  term  portion

Maturities  by year  are as follows:

Due by December  2020

Due by December  2021

Due by December  2022

Due by December  2023

Due by Decemer  2024

Due after  December  2024

288,200  413,933

93,200  60,600

$ 195,000 $ 353,333

60,600

93,200

195,000 353,333

$ 288,200 $ 413,933
NOTE  8 - Retirement  Plan

The employees  of Pocatello  Neighborhood  Housing  Services,  Inc. may participate  in a 401(k)  retirement  plan.

Pocatello  Neighborhood  Housing  Services,  Inc.'s  contributions  are equal  to a match  of employee's  contributions

up to a maximum  of 5% of the annual  salaries  of participating  employees.  Pocatello  Neighborhood  Housing

Services,  Inc. contributions to the plan as of December  31, 2020  were  $19,686  and $15,446  as of December  31,
2019.

NOTE  9 - Net  Assets  with  Donor  Restrictions

The  Organization's  restricted  net assets  are available  for  the following  purposes:

Description

Available  for expenditure  for:

Community  Development  Financial  Institutions  (5)

Community  Development  Financial  Institutions  (6)

Community  Development  Financial  Institutions  (7)

SHOP

NeighborWorks  America  Project  Reinvest

NRC  Capital  Grant

Total  Net  Assets  with Donor  Restrictions

A detail  of the donor  restricted  NRC  Capital  Grant  is as follows:

Cash

Loans  receivable-  net

2020

689,154

500,69"l

442,000

221 ,633

I ,521 ,720

2019

671 ,755

18,933

1 ,531 ,528

1 ,422,570

$ 3,375,198 $ 3,644,786

2020 2019

$ 368,007
1,054,563

$ 1 ,422,570
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NOTE  lO - Capitalized  Interest

The  amount  of interest  expense  incurred  and interest  capitalized  on property  held for resale  during  the year  was

as follows:
2020 2019

Total  interest

NOTE  l1-  Loss  on Sale  of  Property

Loss  on the sales  of properties  consisted  of the following  at year-end:

Sales  price

Less  property  acquisition

Less  construction  and other  costs

Total  costs

Gain  (loss)  on sale  of properties

2020

12  $ 1,592

2019

$ 646,199 $ 812,300

295,157

362,270

657,427

63,221

788,783

852,004

$ (11,228) $ (39,704)

NOTE  12 - Liquidity  and  Availability  of  Financial  Assets

The  Organization's  primary  sources  of support  are contributions,  governmental  grants,  loan servicing  income  and

rental  income.  Most  of that  support  is required  to be used in accordance  wth the purpose  restrictions  imposed  by

the donors.  The Organization's  objective is to maintain liquid  financial  ASSETS without donor restrictions sufficient
to cover  60 days  of program  expenditures.

As shown  on the face  of the statement  of financial  position,  and summarized  below,  most  of the Organization's

financial  assets  are subject  to donor-imposed  restrictions  on use:

Financial  assets  available  within  one  year  and free  of donor  restrictions:

Cash  and cash  equivalents

Accounts  receivable  and grantor  receivables

Available  without  restriction  within  one  year

Financial  assets  available  with  liquidity  restrictions  greater  than  one  year:

Cash  and cash  equivalents

Accounts  receivable  and grantor  receivables

Financial  assets  available  for  expenditure,  subject  to restrictions

Cash  and cash  equivalents

Total  financial  assets

NOTE  l3  - Continqencies

$ 1 ,959,260
350,985

2,310,245

1,167,234

$ 3,477,479

A significant  portion  of Pocatello  Neighborhood  Housing  Services,  Inc.'s revenue  is from federal  grants.  The

continued  operation  of the corporation  is dependent  upon renewing  its grant  sources  or replacing  them  with  other

revenue  producing  operations.  Pocatello  Neighborhood  Housing  Services,  Inc. is subject  to program  compliance

audits  by its grantors  or the grantors'  representatives.  These  audited  financial  statements  are intended  to meet

the grantors'  financial  statement  audit  requirements.  However,  they are subject  to acceptance  by the grantor

agency.  Accordingly,  Pocatello  Neighborhood  Housing  Services,  Inc.'s  compliance  with applicable  grant

requirements  will be established  at a future  date. The amount,  if any, of expenditures  which  may be disallowed

by granting  agencies  cannot  be determined  at this time although  Pocatello  Neighborhood  Housing  Services,  Inc.

expects  such  amounts,  if any, to be immaterial.
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NOTE  14 - Comparative  Information

The financial  statements  include  certain prior-year  summarized  comparative  information  in total but not by net
asset class.  Such information  does not include  sufficient  detail to constitute  a presentation  in conformity  with
generally  accepted  accounting  principles. Accordingly,  such information  should be read in conjunction  with the

organization's  financial  statements  for the year ended December  31, 2019, from which the summarized
information  as derived.

NOTE  l6  - Related  Party  Transactions

Eaqles  Limited  Liability  Company  (Eaqles,  LLC.)

Eagles Limited  Liability  Company  (formally  Eagles Limited Liability  Partnership)  owns and rents real property.

Pocatello  Neighborhood  Housing  Services,  Inc. is the sole member  and receives  100%  the profit  and losses  of
Eagles  Limited  Liability  Company.

NOTE  l7  - Income  Taxes

PNHS has been classified  as an organization  described  under Section  501(c)(3)  of the Internal  Revenue  Code
(the "Code")  and, therefore,  is exempt  from Federal  Income  taxes under  Section  501(a) of the Code and similar
State of Idaho tax provisions.  Federal law imposes  tax on income  that is not related to an organization's  tax-
exempt  purposes  or otherwise  excluded  under  the Code.

PNHS has processes  presently  in place to ensure  the maintenance  of its tax-exempt  status,  to identify  and report

unrelated  income,  determine  its filing and tax obligations  in jurisdictions  for which it has nexus, and to review
other matters  that may be considered  tax positions.  Management  of PNHS believes  there are no uncertain  tax

positions.  PNHS'  tax returns remain  subject  to audit by the IRS for three years after filing.  At December  31,
2020, the returns  for the tax years  2018, 2019, and 2020 remain  open.

NOTE  l8  - Concentration  of Credit  Risk

Financial  instruments  that potentially  subject  Pocatello  Neighborhood  Housing  Services,  Inc. to concentration  of
credit  risk consist  principally  of temporary  cash investments,  loans receivable  and rental income.

Pocatello  Neiqhborhood  Housinq  Services,  Inc.

Loans receivable  and rental income  are with individuals  in the City of Pocatello,  Idaho. As such, the entity is
subject  to the risk of the economy  of Pocatello,  Idaho.

The Organization  maintains  its cash balances  at various  financial  institutions  located in Pocatello,  Idaho. The

balances  are insured by the Federal Deposit  Insurance  Corporation  up to $250,000  per insured bank. As of
December  3"l, 2020 and 20'l9,  the organization's  uninsured  cash balance  totaled  $10"l,087  and $0, respectively.

NOTE  l9  - Subsequent  Events

Subsequent  events  were  evaluated  up to June 28, 202'l,  the date the financial  statements  were  available  to be
issued.

NOTE  20 - Paycheck  Protection  Proqram

The Organization  obtained  a loan under the Paycheck  Protection  Program  (PPP) in the amount  of $93,200  in
May of 2020.  Under  the terms  of the PPP, up to 100%  of the loan (and related interest)  may be forgiven  if the

proceeds  are used for covered  expenses  and certain  other  requirements  related to wage rates and maintenance
of full-time  equivalents  are met. The Organization  applied for forgiveness  with the lender and received

forgiveness  of $93,200  on March 1, 2021. The amount  of loan forgiveness  will be reported  as a component  of
operatlng  income  in 2021.

NOTE  21 - Release  of  Capital

During the year, NeighborWorks  America  authorized  the reduction  of Donor Restricted  Net Assets  held by

NeighborWorks  Pocatello  of $1,422,570.25.  This resulted  in a release  of Donor  Restricted  Net Assets  to Net

Assets without Donor Restrictions  of that amount. Also, during the year, SHOP funds were released  as per
guidance by Community  Frameworks  for SHOP Loan-to-Grant  Conversion  by crediting  the amount  of the long-

term liability 1/3 to revenue  and the remaining  to Net Assets  with Donor  Restrictions  per a conversion  agreement
of loans meeting  the qualifying  criteria  of Community  Frameworks  and the SHOP  program.
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INDEPENDENT  AUDITOR'S  REPORT  ON INTERNAL  CONTROL  OVER  FINANCIAL  REPORTING  AND  ON

COMPLIANCE  AND  OTHER  MATTERS  BASED  ON AN AUDIT  OF FINANCIAL  ST  ATEMENTS  PERFORMED  IN

ACCORDANCE  WITH GOVERNMENT  AUDITING  STANDARDS

To the Board of Directors
Pocatello  Neighborhood  Housing  Services,  Inc.
Pocatello,  Idaho

We have audited,  in accordance  with the auditing  standards  generally  accepted  in the United States  of America  and the
standards  applicable  to financial  audits  contained  in Government  Auditing  Standards  issued by the Comptroller  General

of the  United States,  the  financial statements  of Pocatello  Neighborhood  Housing  Services,  Inc. (a nonprofit
organization),  which  comprise  the statement  of financial  position  as of December  :31, 2020, and the related statements  of

activities,  and cash flows for the year then ended,  and the related notes to the financial  statements,  and have issued our

report  thereon  dated June 28, 2021

Internal  Control  over  Financial  Reporting
In planning  and performing  our audit, we considered  Pocatello  Neighborhood  Housing  Services,  Inc.'s internal  control
over  financial  reporting  (internal  control)  to determine  the audit procedures  that are appropriate  in the circumstances  for
the purpose  of expressing  our opinion  on the financial  statements,  but not for the purpose  of expressing  an opinion  on the
effectiveness  of the Pocatello  Neighborhood  Housing  Services,  Inc.'s internal  control. Accordingly,  we do not express  an
opinion  on the effectiveness  of the Organization's  internal  control.

A deficiency  in internal  control  exists when the design or operation  of a control does not allow management  or

employees,  in the normal  course  of performing  their assigned  functions,  to prevent,  or detect  and correct  misstatements
on a timely  basis.  A material  weakness  is a deficiency,  or a combination  of deficiencies,  in internal  control,  such that

there  is a reasonable  possibility  that a material  misstatement  of the entity's  financial  statements  will not be prevented,  or
detected  and corrected  on a timely  basis. A significant  deficiency  is a deficiency,  or a combination  of deficiencies,  in

internal  control  that is less severe  than a material  weakness,  yet important  enough  to merit attention  by those  charged
with  governance.

Our  consideration  of internal  control  was for the limited purpose  described  in the first paragraph  of this section  and was

not designed  to identify  all deficiencies  in internal  control  that might  be material  weaknesses  or significant  deficiencies.
Given  these  limitations,  during  our audit  we did not identify  any deficiencies  In Internal  control  that  we consider  to be a

material  weaknesses.  However,  material  weaknesses  may exist  that have not been identified.

Compliance  and  OtherMatters

As part of obtaining  reasonable  assurance  about  whether  Pocatello  Neighborhood  Housing  Services, Inc.'s financial
statements  are free of material  misstatement,  we performed  tests of its compliance  with certain  provisions  of laws,
regulations,  contracts,  and grant agreements,  noncompliance  with which could have a direct  and material  effect  on the
determination  of financial  statement  amounts.  However,  providing  an opinion on compliance  with those provisions  was

not an objective  of our audit, and accordingly,  we do not express  such an opinion. The results  of our tests disclosed  no
instances  of noncompliance  or other  matters  that are required  to be reported  under  GovernmentAuditing  Standards.

Purpose  of  this  Report

This  purpose  of this report  is solely  to describe  the scope  of our testing of internal  control  and compliance  and the results

of that testing,  and not to provide  an opinion  on the effectiveness  of the organization's  internal  control  or on compliance.
This  report  is an integral  part of an audit  performed  in accordance  with Government  Auditing  Standards  in considering  the
organization's  internal  control  and compliance.  Accordingly,  this communication  is not suitable  for any other  purpose.

Pocatello,  Idaho
June 28, 2021



INDEPENDENT  AUDITOR'S  REPORT  ON COMPLIANCE  FOR  EACH  MAJOR  PROGRAM  AND  ON INTERNAL

CONTROL  OVER  COMPLIANCE  REQUIRED  BY THE  UNIFORM  GUIDANCE

To  the Board  of Directors

Pocatello  Neighborhood  Housing  Services,  Inc.

Pocatello,  Idaho

Report  on  Compliance  for  Each  Major  Federal  Program

We  have audited  Pocatello  Neighborhood  Housing  Services,  Inc.'s compliance  requirements  described  in the OMB

Compliance  Supplement  that could have a direct  and material  effect  on each of Pocatello  Neighborhood  Housing

Services,  Inc.'s major  federal  programs  for the year ended December  31, 2020. Pocatello  Neighborhood  Housing

Services,  Inc.'s  major  federal  programs  are identified  in the summary  of auditor's  results  section  of the accompanying

schedule  of findings  and questioned  costs.

Management's  Responsibility

Management  is responsible  for compliance  with the requirements  of laws, regulations,  contracts,  and grants  applicable  to

its federal  programs.

Auditor's  Responsibility

Our  responsibility  is to express  an opinion  on compliance  for each of Pocatello  Neighborhood  Housing  Services,  Inc.'s

major  federal  programs  based  on our  audit  of  the types  of compliance  requirements  referred  to above.  We  conducted  our

audit  of compliance  in accordance  with auditing  standards  generally  accepted  in the United States  of America;  the

standards  applicable  to financial  audits  contained  in Government  Auditing  Standards,  issued  by the Comptroller  General

of the United  States;  and the audit requirements  of Title 2 u.s. Code of Federal  Regulations  Part 200, uniform

Administrative  Requirements,  Cost  Principles,  and  Audit  Requirements  for  Federal  Awards  (Uniform  Guidance).  Those

standards  and the Uniform  Guidance  require  that  we plan and perform  the audit  to obtain  reasonable  assurance  about

whether  noncompliance  with the types of compliance  requirements  referred  to above  that could have a direct  and

material  effect on a major  federal  program  occurred.  An audit  includes  examining,  on a test basis, evidence  about

Pocatello  Neighborhood  Housing  Services,  Inc.'s compliance  with those requirements  and performing  such other

procedures  as we considered  necessary  in the circumstances.

We  believe  that  our audit  provides  a reasonable

However,  our audit does not provide  a legal

compliance.

basis  for our opinion  on compliance  for each major  federal  program.

determination  of Pocatello  Neighborhood  Housing  Services,  Inc.'s

Opinion  on  Each  Major  Federal  Program

In our opinion,  Pocatello  Neighborhood  Housing  Services,  Inc. complied  in all material  respects,  with the types  of

compliance  requirements  referred  to above  that could have a direct  and material  effect  on each of its major  federal

programs  for  the year  ended  December  31, 2020.

Other  Matters

The  results  of our auditing  procedures  disclosed  no instances  of noncompliance,  which  are required  to be reported  in
accordance  with  Uniform  Guidance.



Report  on /nterna/  Control  Over  Compliance

Management  of Pocatello  Neighborhood  Housing  Services,  Inc. is responsible  for establishing  and maintaining  effective

internal  control  over  compliance  with  the types  of compliance  requirements  referred  to above.  In planning  and performing

our  audit  of compliance,  we  considered  Pocatello  Neighborhood  Housing  Services,  Inc.'s  internal  control  over  corliplian5'e

with  the types  of requirements  that  could  have a direct  and material  effect  on each major  federal  program  to determine

the  auditing  procedures  that  are  appropriate  in the circumstances  for  the purpose  of expressing  an opinion  on compliance

for each major  federal  program  and to test  and report  on internal  control  over  compliance  in accordance  with Uniform

Guidance,  but not for the purpose  of expressing  an opinion  on the effectiveness  of internal  control  over  compliance.

Accordingly,  we do not express  an opinion  on the effectiveness  of Pocatello  Neighborhood  Housing  Services,  Inc.'s

internal  control  over  compliance.

A deficiency  in internal  control  over  compliance  exists  when  the design  or operation  of a control  over  compliance  does  not

allow  management  or employees,  in the normal  course  of performing  their  assigned  functions,  to prevent,  or detect  and

correct,  noncompliance  with a type of compliance  requirement  of a federal  program  on a timely  basis.  A material

weakness  in internal  control  over  compliance  is a deficiency,  or combination  of deficiencies,  in internal  control  over

compliance,  such that there  is a reasonable  possibility  that material  noncompliance  with a type of compliance

requirement  of a federal  program  will not be prevented,  or detected  and corrected,  on a timely  basis. A significant

deficiency  in internal  control  over  compliance  is a deficiency,  or a combination  of deficiencies,  in internal  control  over

compliance  with a type of compliance  requirement  of a federal  program  that  is less severe  than a material  weakness  in

internal  control  over  compliance,  yet important  enough  to merit  attention  by those  charged  with governance.

Our  consideration  of internal  control  over  compliance  was  for the limited  purpose  described  in the first  paragraph  of this

section  and was not designed  to identify  all deficiencies  in internal  control  over compliance  that might  be material

weaknesses  or significant  deficiencies.  We did not identify  any deficiencies  in internal  control  over  compliance  that  we

consider  to be material  weaknesses.  However,  material  weaknesses  may  exist  that  have  not been identified.

The  purpose  of this report  on internal  control  over  compliance  is solely  to describe  the scope  of our  testing  of internal

control  over  compliance  and  the results  of that  testing  based  on the requirements  of the Uniform  Guidance.  Accordingly,

this  report  is not suitable  for  any  other  purpose.

Pocatello,  Idaho

June  28, 2021



POCATELLO  NEIGHBORHOOD  HOUSING  SERVICES,  INC,

SCHEDULE  OF EXPENDITURES  OF FEDERAL  AWARDS

FOR  THE  YEAR  ENDED  DECEMBER  31, 2020

FEDERAL  GRANTOR/PASS-THROUGH  GRANTOR/PROGRAM

OR CLUSTER  TITLE

Federal

CFDA  / Pass-through

Public  Entity  Passed

Law  Identifying  Through  to

Number  Number  Subrecipients

u,s.  TREASURY

PASSED  THROUGH  NEIGHBORHOOD  REINVESTMENT  CORPORATION

Neighborhood  Reinvestment  Corporation-  CDFI  Support

Neighborhood  Reinvestment  Corporation-  Unrestricted

Neighborhood  Reinvestment  Corporation-  CIM

Neighborhood  Reinvestment  Corporation-  CB&E

Neighborhood  Reinvestment  Corporation-  NeighborWorks  Week

Neighborhood  Reinvestment  Corporation  -Housing  Counseling  Training

Neighborhood  Reinvestment  Corporation-  COVID  19

Neighborhood  Reinvestment  Corporation-  Wells  Fargo

Neighborhood  Reinvestment  Corporation-  Capital  Funds  (Unrestricted)

COMMUNITY  DEVELOPMENT  FINANCIAL  INSTITUTION

CDFI  Award  I 71 FAO21660-  Cluster  (Note  F)

Total  Community  Development  Financial  Institution  Cluster

CDFI  Award  1 9"l FAO52623-  Cluster  (Note  F)

Total  Community  Development  Financial  Institution  Cluster

u.s.  HOUSING  AND  URBAN  DEVELOPMENT

PASSED  THROUGH  FROM  COMMUNITY  FRAMEWORKS

Self-Help  Homeownership  Program  (Note  E)

PASSED  THROUGH  THE  CITY  OF POCATELLO

Idaho  Community  Development  Block  Grant  Operating  - Cluster

Total  CDBG  - Entltlement  Grants  Cluster

PASSED  THROUGH  IDAHO  HOUSING  AND  FINANCE  ASSOCIATION

HOME  Investment  Partnership  Program  - CHDO  Operating

HOME  Investment  Partnership  Program  - HLID Counseling

21 .020

21.020

14.247

14.218

14.239

14.169

Total

Federal

Expendltures

$ 10,000

137,500

10,000

35,000

500

28,022

37,029

12,000

125,000

395,051

284,315

389,055

673,370

195,000

7,750

27,911

55,757

$ 1,382,861
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POCATELLO  NEIGHBORHOOD  HOUSING  SERVICES,  INC,

NOTES  TO THE  SCHEDULE  OF EXPENDITURES  OF FEDERAL  AWARDS
FOR  THE  YEAR  ENDED  DECEMBER  31, 2020

NOTE  A - Basis  of Presentation

The  accompanying  schedule  of expenditures  of federal  awards  (the Schedule)  includes  the federal  grant

activity  of Pocatello  Neighborhood  Housing  Services,  Inc., under  programs  of the federal  government  for

the year  ended  December  31, 2020. The information  in this Schedule  is presented  in accordance  with

the requirements  of Title 2 u.s. Code of Federal  Regulations  Part 200,  Uniform  Administrative

Requirements,  Cost  Principles,  and Audit  Requirements  for Federal  Awards  (Uniform  Guidance).

Because  the Schedule  presents  only selected  portion of the operations  of Pocatello  Neighborhood

Housing  Services,  Inc., it is not intended  to and does  not present  the financial  position,  changes,  in net

assets,  or cash  flows  of Pocatello  Neighborhood  Housing  Services,  Inc.

NOTE  B - Summary  of Siqnificant  Accountinq  Policies

Expenditures  reported  on the Schedule  are reported  on the accrual  basis of accounting.  Such

expenditures  are recognized  following  the cost  principles  contained  in the uniform  Guidance  and/or  OMB

Circular  A-122,  Cost  Principles  for Non-profit  Organizations,  wherein  certain  types  of expenditures  are

not allowable  or are limited  as to reimbursement.

NOTE  C - Indirect  Cost  Rate

Pocatello  Neighborhood  Housing  Services,  Inc. has elected  not to use the 10%  de minimis  indirect  cost

rate allowed  under  the Uniform  Guidance.

NOTE  D - Neiqhborhood  Reinvestment  Corporation,  Inc.-  Capital  Grant

Criteria  used  to determine  the base  for Major  Federal  Assistance  is as follows:

Capital  balance  January  4, 2020

Release  of permanently  restricted  net assets
$1 ,422,570

(1 ,422,570)

Capital  balance  December  3"l, 2020

NOTE  E - u.s. Department  of Housinq  and Urban  Development

The  criteria  used  to determine  major  financial  assistance  is the outstanding  loan balances  at December

31, 2020. The  outstanding  loan balance  for  the Self-Help  Homeownership  Opportunity  Program  as of

December  3"l, 2020,  is as follows:

Beginning  liability  balance,  January  '!, 2020

Release  from  Restriction

New  loans  made

$ 353,333
(203,333)

45,000

Ending  restricted  liability  balance,  December  31, 2020 $ 195,000

NOTE  F - US Department  of Treasury  - CDFI

The  CDFI  fund  awarded  PNHS  $700,000  in 2017. The CDFI  Fund  awarded  PNHS  $525,000  in 2019

and also  awarded  PNHS  $520,000  in 2020. $500,000  was  received  in June  of20l8.  The  remaining

$200,000  of the 2017  award  was  received  in 2020  along  with  the Total  amounts  of $525,000  and

$520,00forthe20l9and2020awards.  Theamountexpendedin2020was$284,315forthe2017

award  and $389,055  for the 2019  award
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POCATELLO  NEIGHBORHOOD  HOUSING  8ERVICES,  INC.

SCHEDULE  OF FINDINGS  AND  QUESTIONED  COSTS

FOR  THE  YEAR  ENDED  DECEMBER  31, 2020

SUMMARY  OF AUDIT  RESULTS

A.  The auditor's  report  expresses  an unmodified  opinion  on whether  the financial  statements  of

Pocatello  Neighborhood  Housing  Services,  Inc. were  prepared  in accordance  with  GAAP,

B. No significant  deficiencies  were  disclosed  during  the audit  of the financial  statements  reported  in

the Independent  Auditor's  Report  on Internal  Control  Over  Financial  Reporting  and on Compliance

and Other  Matters  Based  on an Audit  of Financial  Statements  Performed  in Accordance  with

GovernmentAuditing  Standards.  No material  weaknesses  are reported.

No instances  of noncompliance  material  to the financial  statements  of Pocatello  Neighborhood

Housing  Services,  Inc., which  would be required  to be reported  with Government  Auditing

Standards,  were  disclosed  during  the audit.

D. No significant  deficiencies  in internal  control  over  major  federal  award  programs  were  disclosed

during  the audit  and reported  in the Independent  Auditor's  Report  on Compliance  for Each Major

Program  and on Internal  Control  Over  Compliance  Required  by the Uniform  Guidance.  No material

weaknesses  are reported.

E. The  auditor's  report  on  compliance  for  the  major  federal  award  programs  for  Pocatello

Neighborhood  Housing  Services,  Inc. expresses  an  unmodified  opinion  on all major  federal

programs.

F. There  were  no audit  findings  that  are required  to be reported  in accordance  with 2 CFR section

200.516(a).

G. The programs tested as maJor programs include: U.S Housing and Urban Development #14.247
and Idaho  Housing  and Finance  Association  #14.169.

H. The  threshold used  for  distinguishing between Types  A and B programs  was  $750,000.

1. Pocatello  Neighborhood  Housing  Services,  Inc. was  determined  to be a low-risk  auditee.

FINDINGS-FINANCIAL  ST  ATEMENTS  AUDIT

None.
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