
Foundation Building Workshops 

Volunteer Management Principles & Practices 

Leading volunteer teams is different than leading a 

team of paid staff members and good volunteer   

management practices are how leaders get work    

accomplished. This workshop will introduce the     

concept of volunteer management and why it’s       

important, illustrate how intrinsic motivation works, 

and discuss volunteer management principles and 

how to integrate them into the work of leading        

volunteer groups.  

Learning Goals: 

 Understand volunteer management and it’s guiding 

principles 

 Know what intrinsic motivation is and how to tap it in 

your volunteers 

 Know how to integrate workshop concepts into the 

everyday work of leading a volunteer team 

Building Winning Teams 

Teams are different than groups, having the skills   to 

work in a team is critical for our work in the           

community. This workshop will highlight the             

distinction between groups and teams, identify        

barriers to effective teams and how to overcome 

them, and provide step-by-step instructions for    

building volunteer teams. Participants will               

understand that relationship building is key to     

building trust between team members, and explore 

the dynamics of what makes a team function well.  

Learning Goals: 

 Know 10 keys to effective team building 

 Be better able to identify and address barriers to 

effective teams 

 Have a process for creating great volunteer teams 

Mapping Community Assets 

Every change effort should start with information 

gathering. Leaders typically know they need to        

understand the problem, but don’t know they also 

need to understand the neighborhoods and          

communities affected by them. Valuing and mapping  

local resources can be key to residents utilizing their 

power to create positive, powerful change. This 

course will provide skills and knowledge of how to  

understand the assets inherent in communities. 

Learning Goals: 

 Recognize the many types of assets in communities 

 Be able to make a simple asset map and use it to 

move your work forward 

 Understand the value of individual skills and talents 

and how capacity inventories can help know what 

those skills and talents are  

Evaluating for Effectiveness 

Continual learning is an important yet often over-

looked aspect of any project or community initiative. 

Reflecting on whether or not the goals were met, how 

they were achieved, and how to improve the process 

for next time can be critical for leaders. Making time 

for reflection, written and verbal evaluation, and other 

strategies for measuring the desired change can be 

invaluable for the organization and empowering for 

volunteers.  

Learning Goals: 

 Have an increased commitment to using evaluation 

to make your community work more effective 

 Understand the need to evaluate before, during, and 

after your change effort 

 Have a basic understanding of different evaluation 

tools and how to use them 



Communication & Facilitation Workshops 

Tips for Effective Communication  

Being able to communicate your vision and passion 

out loud is a powerful and critical skill for resident 

leaders. From recruiting members one-on-one, to   

advocating with elected officials, to leading            

community change efforts—the ability to communicate 

a message is a core skill that takes practice to learn. 

Participants will learn the elements of effective     

communication as well as strategies for engaging the 

audience—no matter how large or small. 

Learning Goals: 

 Have concrete practice with communication skills 

one-on-one, in small groups, and in front of large 

groups 

 Have a strong understanding of verbal and           

nonverbal forms of communication 

 Strengthen your listening skills as a way to support 

strong communication 

Keeping Cool in Conflict 

Core to a group’s ability to work together is their    

ability to deal with conflict in a healthy way, keeping 

it from escalating into verbal or physical                

confrontations that stall the functioning of the group. 

This session will lay the foundation for participants to 

communicate with each other in a way that respects 

difference and allows for healthy disagreement, 

while also addressing deep seated issues that    

communities face.  

Learning Goals: 

 Have concrete strategies for de-escalating conflict 

in a group 

 Understand the positive impact that conflict can 

have on a group 

 Understand the stages of conflict and how to        

intervene in them.  

Member Recruitment & Retention  

Building a powerful base of actively engaged          

participants to join you organization, program or    

campaign is a foundation to building energy and    

momentum for large scale community change. As  

critical as this is, recruiting and retaining people as 

members can be one of the most challenging tasks 

for groups. Balancing your organization’s needs, the 

needs of residents and the reality of everyday life  

can be quite challenging and make this area a key 

skill needed by resident leaders.  

Learning Goals: 

 Have developed an effective ‘pitch’ to engage new 

members 

 Understand the importance of investing in members 

 Have simple strategies for recruiting and engaging 

members 

Leading Great Meetings 

This session will assist community residents in being 

able to understand the different styles of meeting  

facilitation and to gain the skills to effectively          

facilitate a variety of meetings. Additionally,             

participants will gain skills to make sure everyone  

can and will participate, deal with competing       

agendas, and ensure that the meetings agenda is 

well structured to meet its objectives.  

Learning Goals: 

 Learn 10 facilitation skills to help meetings go well 

 Be able to make adjustments in challenging meeting 

situations 

 Know 10 strategies for helping to get meetings back 

on track 

 Have experience using a meeting planning tool 



Change Making Workshops 

Using Community Organizing to Make Change 

Community organizing is one way that groups have 

addressed long-standing community issues and won 

changes that benefit the entire community. This  

workshop will provide an overview of the elements of 

community organizing including: campaign planning, 

leadership development, base building, and            

organizational development.  

Learning Goals: 

 Have an understanding of what community           

organizing is 

 Know the 4 core elements of community organizing 

and practice using them 

 Have an understanding of how the elements work 

together 

Mapping Power for Community Change 

Ability to understand relations of power and how   

power works is fundamental to understanding how to 

access and utilize that power for the benefit of the 

community. Understanding power is critical to our 

ability to shift the balance of power—yet it is often a 

skill that isn’t taught or shared. This workshop will  

allow participants to bring forth their knowledge and 

experience about how change happens. Through 

mapping a particular system of power that is familiar 

to the group, participants will see how power        

functions and how it can be utilized to benefit the 

community. 

Learning Goals: 

 What power is and how it is used in the community 

 Know what a power map is and how to use one 

 Understand networks of power 

Planning Campaigns that Work 

Working directly in an organizing campaign to fight for 

change in a community is a powerful tool for political 

education, leadership development, and community 

change. Campaigns are a great way to further engage 

residents and get deeper commitment to your work. 

This introductory workshop will give participants key 

skills for using campaigns to fight for and win         

concrete change in their community.  

Learning Goals: 

 Have a 5 step model for building a campaign 

 Have experience building a campaign using an easy 

and effective template 

 Know 10 campaign tactics and how they’ve been 

used in other communities 

Using Planning to Create Action 

Developing a plan of action is key to moving work    

forward. Without a clear plan in place, we often spend 

time doing projects, but never quite reaching our 

goals. This workshop highlights some of the principles 

and practices of basic planning while also providing 

concrete tools for moving ideas into action.             

Participants will learn how to create a basic work plan 

for planning projects or campaigns, along with a tools 

for identifying what resources you have and what you 

resources you need.  

Learning Goals: 

 Know 5 steps for creating a strong work plan 

 Be able to use work or action planning to organize 

the work of a group 

 Understand the importance of having a shared work 

plan for community organizing 


