
NeighborWorks® Pocatello’s 
Neighborhood Leadership Training Topics 

 
Foundation Building Sessions 

Mapping Community Assets: Organized information, access and resources are key to the empowerment of 
communities. Providing resident leaders with the knowledge of the human, social, infrastructural, cultural, and 
economic resources in our neighborhoods often leads to increased ownership and control by those residents. 
Valuing and mapping the local resources can be key to residents utilizing their power to create positive, 
powerful change in their neighborhoods. 

Learning Objectives: 

 Skills: Capacity to develop an Asset Map. Increased ability to utilize their powers of observation and 
analysis. Increased basic inventorying skills. Ability to read maps and have a basic understanding of 
mapping. 

 Knowledge: Knowledge of existing community resources and ability to access them when needed to 
address issues in the community. Knowledge of the difference between needs assessments and asset 
mapping and how they should be used together. Knowledge of concrete examples of how 
understanding assets helped a community to move forward. 

 Abilities: Ability to document and assess the existing assets in their neighborhood. Capacity to define 
what makes their community valuable. Ability to hold learning conversations and complete a Capacity 
Inventory of individuals. 
 

Building Winning Teams: Valuing others’ history, knowledge and skills is key for community building. This 
session will allow participants to get to know each other while also learning the fundamentals of how to make 
teams work effectively. Having the skills to work in a team is critical for our work in the community. This 
session provides participants with the opportunity to practice building strong teams and to look at barriers to 
effective teams. 

Learning Objectives: 

 Skills: Ability to share their stories and life experiences in a group setting. Build concrete listening skills 
as a foundation for strong communication. 

 Knowledge: Understanding of how effective teams work. Understanding barriers to effective teams 
and some ways to address them.  

 Abilities: Ability to discern between a functioning and non-functioning team. Increased caring about 
the well-being of other team members.  

Leadership in Real Life: Leadership development is most successful when it provides concrete tools for how 
you can integrate the learning throughout your life. This session builds on the leadership skills and attributes 
you’ve learned, and supports you in “bringing them home” as well as passing them on to others.  

Learning Objectives: 

 Skills: Ability to transfer leadership to others in your community. Communicate the core values of 
leadership skills. 

 Knowledge: Understanding the importance of practicing leadership skills across all of your 
relationships. Understanding the importance of passing leadership skills on to others. Understanding a 
variety  of leadership skills and qualities within a group.  

 Abilities: Able to apply skills learned from this course to situations at home, work, school, etc. Ability 
to see opportunities to pass on leadership.  



The Quick Dirt on Evaluation: Continual learning is an important yet often overlooked aspect of any project or 
community initiative. Reflecting on whether or not the goals were met [i.e. the results], how they were 
achieved [i.e., the process and relationships] and how to improve the process for next time can be critical for 
resident leaders. Resident leaders and other community workers can get discouraged because there isn’t an 
articulated way of measuring progress of their actions. Making time for reflection, written and verbal 
evaluation, and other strategies for measuring the desired change can be invaluable for the organization and 
empowering for the residents. 

Learning Objectives: 

 Skills: Gain a basic understanding of different evaluation strategies and tools, and which are the best 
fit for various situations. Create a basic evaluation survey. 

 Knowledge: Understanding of the need to think about evaluation before the project or program 
begins. Understanding of the value of evaluation.  

 Abilities: Ability to think through the elements of effective evaluation. Ability to choose an effective 
evaluation tool.  
 

Group Dynamic Sessions 

Tips for Effective Communication: Communication is a core leadership skill. Feeling comfortable with your 
skill at communicating one on one, in group settings or to large crowds requires some practice. This session 
will create the space for participants to practice verbal and non-verbal communication. Additionally, 
participants will analyze different forms of communication and define what is being communicated and how 
effective it was.  

Learning Objectives: 

 Skills: Practice interpersonal communication skills to understand the ways that verbal and non-verbal 
communication enhances your point. Dissect different examples of communication to be able to better 
understand what is effective.  

 Knowledge: Understanding of the elements of effective communication. 

 Abilities: Willingness to push out of comfort zones to communicate in ways that may be new or 
intimidating.  

Keeping Cool in Conflict: Core to a group’s ability to work together is their ability to deal with conflict in a 
healthy way, keeping it from escalating into verbal or physical confrontations that stall the functioning of the 
group. This workshop uses participants’ real experiences and offers concrete strategies for group members 
and facilitators who want to resolve conflict.  

Learning Objectives: 

 Skills: Ability to use conflict to create healthy environments, increase honesty and move the group 
forward. Build skills on identifying what kind of conflict is happening. Understand how to avoid 
language and actions that escalate conflict. Build concrete strategies for de-escalating conflicts.  

 Knowledge: Knowledge of the stages of conflict and aggression in both language and action. 
Understanding of the different roles that you can play in mediating conflict. Understanding of how to 
participate in defusing and resolving conflict.  

 Abilities: Ability to be a community peace maker and to help others to disagree in healthy ways. 

 

 

 



Staying Strong Thru Recruitment and Retention: Building a powerful base of actively engaged participants to 
join you organization, program or campaign is a foundation to building energy and momentum for large scale 
community change. As critical as this is, recruiting and retaining people as members can be one of the most 
challenging tasks for groups. Balancing your organization’s needs, the needs of residents and the reality of 
everyday life can be quite challenging and make this area a key skill needed by resident leaders.  

Learning Objectives: 

 Skills: Ability to put together and deliver a brief recruitment pitch to other resident leaders. Capacity to 
ask good questions to identify why residents participate or not. 

 Knowledge: Understanding of what makes people want to GET involved. Understanding of what makes 
people want to STAY involved. Understanding of the need for persistence in recruitment.  

 Abilities: Ability to develop a basic plan for recruiting members in your leadership course, project or 
organization. Ability to develop a basic plan for retaining members in your leadership course, project or 
organization. Openness to recruiting any community member that you feel can benefit from being a 
part of your effort and will bring assets to the table.  

Leading Great Meetings: Most community change processes start with meetings. These meetings include 
various stakeholders—many of whom are coming to the table with different expectations in mind. Strong 
facilitation can make sure that residents feel respected, included and engaged in the process. Unfortunately, 
little attention is paid to the ‘science of meeting facilitation’, so often the passion and commitment brought to 
the table struggles under the weight of bad process. Chang often begins with groups of people deciding to act. 
Therefore, it is critical that community residents and leaders build core skills to be able to lead a process that 
has a clearly defined purpose and plan. That is the art of strong facilitation.  

Learning Objectives: 

 Skills: Can use an agenda planning g tool to build an effective agenda based on desire4d outcomes. 
Learn strategies for preventing many common meeting issues. Learn strategies for addressing many 
common meeting issues as they occur.  

 Knowledge: Understanding of the importance of having a thought out and planned agenda for every 
meeting.  

 Abilities: Ability to put together the fundamentals of a basic a meeting agenda.  

 

Change Making Sessions 

Using Community Organizing to Create Change: Addressing issues in the community takes more than stating 
the problem—it requires a concrete strategy for creating and sustaining the desired change. This change can 
come through concerted efforts on the individual advocacy end of the spectrum, or through actual group or 
community led campaigns. Community organizing is one way that groups have addressed long standing 
community issues and won changes that benefit the entire community.  

Learning Objectives:  

 Skills: Ability to use a toolkit to develop an analysis of the issue, understanding of the power relations 
and a strategy for affecting change. Ability to differentiate between tactics and strategies.  

 Knowledge: Fundamental understanding of the 4 core elements of community organizing. Knowledge 
of effective community organizing groups, wins and strategies that have been employed in 
communities throughout the country. 

 Abilities: Beginning ability to employ the tools learned to address a community issue.  

 



Mapping Power for Community Change: Ability to understand relations of power and how power works is 
fundamental to understanding how to access and utilize that power for the benefit of the community. 
Understanding power is critical to our ability to shift the balance of power—yet it is often a skill that isn’t 
taught or shared.  

Learning Objectives: 

 Skills: Ability to ‘map’ the relations of power existing in the government, community institutions and 
amongst residents. Develop a chart on a specific issue that will outline how decisions can be made to 
address that issue. 

 Knowledge: Understanding of the definition of power vs. authority, and how it plays out in the 
community. Understanding of the fundamental uses of power and how it can be corrupted or utilized 
to benefit people. Understanding how position of power lead to the formation of public and social 
policy that impacts all of our lives.  

 Abilities: Ability to see relationships in terms of power and think through strategy for shifting that 
power when necessary.  

Planning Campaigns that Win: Working directly in an organizing campaign to fight for change in a community 
is a powerful tool for political education, leadership development and community change. Campaigns are a 
great way to further engage residents and get deeper commitment to your organizations’ mission/work. 

Learning Objectives: 

 Skills: Ability to identify an issue facing the community and a strategy for addressing the problems. 
Practice concrete strategies for planning the basics of a small campaign.  

 Knowledge: Understanding that a collective problem can be tackled with a collective plan of action.  

 Abilities: Opportunity to utilize their analytical problem solving skills. Knowledge of how to complete a 
‘Campaign Planning’ worksheet that they can take with them and use to move forward on their 
campaign. 

Using planning to Create Action: Developing a plan of action is key to moving the work forward. Without a 
clear plan in place, we often spend time doing projects, but never quite reaching our goals. Skills around 
planning are often not seen as exciting—but can be made fun! This session highlights some of the principles 
and practices of basic planning while also providing concrete tools for moving ideas into action. 

Learning Objectives:  

 Skills: Develop an action plan to move forward on a project. Assess resources that a group has and 
needs for their work. 

 Knowledge: Understanding the core ideas of project planning. Understand a framework for planning 
including developing a timeline, responsibility chart and system for measuring success of the plan. 
Aware of common challenges to planning and some tools to address them.  

 Abilities: Ability to communicate the next steps of you plan in a clear and concise manner.  


